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Executive Summary

Hudson Valley Community College is one of 30 community colleges in the State University of
New York system. An outgrowth of the Veteran's Vocational School in downtown Troy, N.Y.,
the college was founded in 1953 as the Hudson Valley Technical Institute and initially provided
practical hands-on vocational training for veterans returning from World War Il and the Korean
War.

The next six+ decades saw continual growth at the college, as technical and health science
programs were supplemented with career and transfer programs in business, liberal arts and
the STEM fields. Throughout our history Hudson Valley has navigated changing social and
educational landscapes; adapted to the needs of each new generation of students; embraced
progress, innovation, and technology; and weathered up and down variations in the economy
and in our enroliment levels.

Constant throughout our history, has been our undying commitment to provide quality,
accessible and affordable education to our most important stakeholders, our students. Today,
Hudson Valley is the largest community college in the region, offering more than 80 degree and
certificate programs that prepare our students for careers in most every sector of the workforce
in our region and beyond. With more than 80,000 successful alumni, and through relationships
with local employers, the college provides skilled labor resources that assist in keeping our local
economy strong. Our Mission, “To provide transformative, student-centered and high-quality
educational opportunities that address the diverse needs of local and global communities” is
repeatedly validated through our widespread student successes.

In 2018, Hudson Valley welcomed its seventh President, Dr. Roger Ramsammy. In early 2019,
at his direction, the Hudson Valley 2019-2024 Strategic Plan was completed. He specifically
directed that the plan should be built from input gathered from all corners of the campus
community, future directed with a vision as far in the future as possible, and that it be adopted
widely, and never referred to as a “book on a shelf’. The new plan established six priorities,
upon which six teams of steering committee participants assembled and developed goals and
strategies in support of their respective priorities. The committees were led by Campus Labs
Inc., which brought a fresh external perspective and conducted a widespread SWOT analysis
with help from the steering committee. Participants on the committees included members of
faculty, students, staff, senate planning committee, Hudson Valley foundation board, and
Hudson Valley Board of Trustees. Output from the six committees was then socialized with the
campus community via listening sessions, surveys, meetings and town hall discussions.

Strategic Plan Priorities:

Commit to Student Success, Inclusion, and Equity
Enhance Academic Excellence

Optimize Enroliment

Encourage Faculty and Staff Excellence

Expand Partnerships and Community Engagement
Reinvigorate Campus Culture and Infrastructure




Currently, the college is experiencing challenges presented by widespread demographic shifts
and unpredictable global economic conditions, which are contributing to declining

enrollment. Faithful adherence to our mission and Strategic Plan priorities is providing guidance
and thrust in addressing these challenges and others. Post pandemic student preferences are
dictating changes in program and course modalities, and content, and the college remains
observant and vigilant and seeks to address them in various ways as will be discussed herein.

We welcome the opportunity to develop and present our current self-study for our 2023 Middle
States review. Preparation of our Self-Study has prompted many at Hudson Valley to take
pause from their many varied efforts to take stock in the multitude of large and small initiatives
that have consumed them since our last visit. At the same time, it has also been an
enlightening exercise in which our analysis has revealed challenges that have been
documented in the Self-Study. We have structured our Self -Study around the 7 Standards and
present what we believe is an honest assessment of the current state of Hudson Valley,
measured against the Standards.

Standard I: Mission and Goals
The Hudson Valley mission was revised in 2019 to reflect the current makeup of our entire
community of students, faculty, business and educational partners and assessment and all
teaching and learning attributes.

Strengths:
The college’s mission, goals, and objectives are linked with the assessment, budgeting, and
planning processes, and in achieving compliance with Middle States Standards.

The college’s mission, vision, and core values were developed through a transparent, inclusive,
collaborative, and collegial process in conjunction with the strategic planning process.



Challenges
It is an ongoing institutional challenge to continually communicate our mission, vision, goals and
core values to maintain alignment among all members of our community.

Recommendations

Hudson Valley recognizes the value of our campus community embodying the college’s
mission, vision, goals, objectives, and core values. The college will actively engage the campus
community through frequent, impactful, and visible reminders of these aspirations, including but
not limited to signage, posters, events, employee recognition, email signature lines, business
cards, new employee orientation, the Employee Handbook, and the website. A workgroup will
be established by the Vice President for Institutional Effectiveness and Technology to
spearhead this project.

The Planning Committee of the Academic Senate will establish a yearly, rotating schedule to
assess the college’s mission, vision, goals, objectives, and core values.

Standard II: Ethics and Integrity

Hudson Valley policies that govern transactions, learning, activities and commitments are widely
available to staff, faculty and students on the Hudson Valley website and in the college course
catalog. The college’s Board of Trustees is bound by a clearly defined Code of Ethics that
ensures no conflicts of interest exist. This code is publicly available, and all college stakeholders
are made aware of the expectations that apply to the board.

Strengths:

Annual student surveys reveal overall positive student perceptions of campus climate-related
factors including sense of personal safety, acceptance of individual differences, lack of
prejudice, freedom from harassment, etc.

Despite the number and complexity of all applicable federal, state, and Commission reporting
policies, regulations, and requirements with which the institution must comply, Hudson Valley
has a strong record of adherence and compliance.

Challenges:
Despite strengthened college efforts, the diversity of college employees, particularly faculty,
does not mirror the diversity of our students.

Recent employee surveys reveal low employee perceptions of the campus climate.

While the college has maintained strong compliance with all applicable federal, state, and
Commission reporting policies, regulations, and requirements, the college needs to develop and
implement a formal process to institutionally monitor and document college compliance.

Recommendations:

The Academic Senate will establish a committee to address campus climate. The committee
will communicate with and collect feedback from all campus stakeholders to develop
measurable action plans regarding campus civility, tolerance, acceptance, respect, diversity,
equity, and inclusion.

The Vice President for Institutional Effectiveness and Technology will hire an internal
compliance auditor to strengthen the college’s compliance with all applicable federal, state, and
Commission reporting policies, regulations, and requirements.



Standard lll: Design and Delivery of the Student Learning Experience

Hudson Valley Community College offers over 80 degree and certificate programs in subject
areas that include business, technology, skill trades, engineering, science and mathematics,
health, arts, English and the languages, education, and social sciences. Most degree and
certificate programs meet the needs of today’s workforce and transfer students with the
flexibility of completing the courses with day and evening on-campus classes and with online
modalities including both synchronous and asynchronous formats.

Strengths:
Hudson Valley has highly qualified, dedicated faculty who provide an excellent learning
experience for students.

The college provides robust academic support opportunities for students.

Challenges:
Student learning outcomes for microcredentials have not been established.

An institutional process has yet to be finalized to address the new SUNY General Education
requirements, including a formal internal approval of General Education designated courses.

Recommendations:
The Vice President of Academic Affairs will develop, publish, and assess student learning
outcomes for all microcredentials, including non-credit.

The General Education Committee will establish a formalized process for the approval of the
new SUNY General Education course designations.

Standard IV: Support of the Student Experience

Across all educational experiences, settings, levels, and instructional modalities, the institution
recruits and admits students whose interests, abilities, experiences, and goals are congruent
with its mission and educational offerings. The institution commits to student retention,
persistence, completion, and success through a coherent and effective support system
sustained by qualified professionals, which enhances the quality of the learning environment,
contributes to the educational experience, and fosters student success.

Strengths:

Hudson Valley has a committed team of qualified, diverse, innovative and energetic
professionals who combine strengths in coordinated efforts to optimize the use of data from a
multitude of sources on and off campus to sharpen and enrich the student experience.



Challenges:
As a community college, Hudson Valley is faced with changing student demographics and
student needs.

Recommendations:

In collaboration with Academic Affairs, the Registrar will fully develop the Student Educational
Planner in Degree Works to assist students with the planning of their coursework during their
time at the college. The goal of this implementation is more targeted advisement for students
with academic challenges as well as a more efficient use of advising resources.

The Vice President of Academic Affairs and Vice President of Student Affairs will develop a plan
to improve the incoming transfer student experience inclusive of admission, the transfer credit
evaluation process, and advisement.

Standard V: Educational Effectiveness Assessment

The Institutional Effectiveness organization at Hudson Valley is the center for all assessment
activities across the campus. The office works with both academic and non-academic entities to
spread understanding of assessment concepts, measures and expected outcomes. The office
heads activities connected to institutional learning objectives, assessment of all campus
functions, and annual reports detailing results and recommendations.

Strengths:

The implementation of Nuventive software has greatly improved the assessment and unit plan
process, allowing linkages to be identified between these plans and the following: college’s
mission, goals and objectives, the Strategic Plan, Middle States standards, and institutional
effectiveness recommendations. The software has streamlined the process, allowing easy
access to prior results and action plans in order to close the loop and drive continuous
improvement.

Hudson Valley’s annual assessment and planning process is a mature, robust, and systemic
aspect of the college’s culture.

Challenges:
Not all departments include their staff and/or faculty in the assessment and planning processes.

Recommendations:
All unit/department heads will solicit input related to assessment and unit planning from the
members of their respective areas to increase opportunities for inclusion in the process.

In order to improve the student outcomes assessment and programmatic accreditation
processes, the Vice President for Institutional Effectiveness and Technology will investigate
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options to automate the reporting of timely, program-specific, and accurate data to be used for
continuous improvement. The goal of this recommendation is to streamline the current time-
consuming and labor-intensive manual process.

Standard VI: Planning, Resources and Institutional Improvement

A mature, campus-wide process that continues to evolve based on lessons learned is evidence
that Hudson Valley takes seriously the pursuit and achievement of efforts to match actions with
goals both in planning and in resource allocation. Planning activities at Hudson Valley take
place throughout the organizational hierarchy. Department heads reflect needs of their
respective units, both academic and non-academic. Executive Team input is reflected in
planning for technology, finance, physical and human resources.

Strengths:

Hudson Valley has been effective in both establishing and growing its assessment and planning
practices and associated reporting capabilities to strengthen efforts toward resource allocation
and continuous improvement campus-wide.

Challenges:

The college needs to develop and integrate additional, accessible planning functionality that
provides timely data and reports in order to facilitate informed decision making.

In an effort to right size the institution, the college needs to determine the optimal human and
technological resources needed to respond to evolving student needs and rapidly transforming
technology trends.

Recommendations:

Based on campus feedback, the Vice President for Institutional Effectiveness and Technology
will continue to work with Nuventive to further develop and refine the system, including the
development of additional reports, a more streamlined user experience, and the ability to
integrate additional campus plans for ongoing assessment and tracking.

The Vice President for Institutional Effectiveness and Technology will develop a new Strategic
Technology Plan to meet emerging and future instructional and informational technology needs.

As part of the annual budget process and as referenced in the Strategic Plan, senior leadership
will review and determine appropriate staffing levels for all areas of the college.
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Standard VII: Governance, Leadership and Administration

Hudson Valley governance is shared throughout the campus among the Board of Trustees, the
President’s senior leadership teams, the Executive Team, the President’s Team, the Academic
Senate and the Student Senate. Policy development and decision-making at the College are
based on a combination of institutional and departmental planning processes guided by its
Mission Statement, Vision Statement, Core Values and Goals and Objectives, which were
reviewed and revised in 2018-2021 in conjunction with the development of the College’s five-
year Strategic Plan (2019-2024). These objectives are incorporated into the activities and plans
at all levels of governance.

Strengths:
Hudson Valley has a functioning governance process that allows for the successful realization
of its Mission and Goals.

Challenges:
In recent years, the college’s governing bodies have conducted self-assessments periodically
and have been inconsistent explaining the use of assessment results.

Recommendations:
The Board of Trustees, the Academic Senate, and the Student Senate will perform an annual
self-assessment and use the results for continuous improvement.
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Institutional Overview
History

Hudson Valley Community College is a proud member of the State University of New York
(SUNY), the nation’s largest comprehensive public university system, and is one of the largest
of the SUNY system’s 30 community colleges. Since its inception, the college has been
sponsored by Rensselaer County and plays an important role in the Capital Region. An
outgrowth of the Veteran's Vocational School in downtown Troy, Hudson Valley was founded in
1953 as the Hudson Valley Technical Institute and initially provided practical hands-on
vocational training for veterans returning from World War Il and the Korean War. The college
initially was housed in the former Earl and Wilson shirt collar factory building on the corner of
Seventh and Broadway.

By 1955, the college's board of trustees was looking for a larger location to site a campus, and
in 1956 announced that the Williams farm, which straddled the Troy-North Greenbush border,
would be the chosen site. The new campus, with five Indiana limestone buildings, was
completed in 1961. At this time Hudson Valley served some 1,200 students. The college saw its
peak enroliment of 14,011 students in fall 2010 at the height of the Great Recession, when
people who lost their jobs turned to community colleges to upgrade skills or to retrain. As the
economy recovered, people returned to the workforce and by fall of 2020, the college served
9,348 students, and in spring 2020, Hudson Valley saw a graduating class of 1,713 students
compared to 72 graduates in 1955. Currently, approximately 98% of Hudson Valley students are
New York residents, with the majority of these students from the Capital Region and Upper



Hudson Valley counties. A small percentage of our students are out-of-state and international,
hailing from 40 different countries, including Turkey, China, and Vietnam.

Over the years Hudson Valley has seen extensive growth, not only in enroliment and facilities,
but in the number and variety of academic programs, as technical and health science programs
were supplemented with career and transfer programs in business and the liberal arts. The main
campus is now comprised of 16 buildings, plus an extension site north of the Troy campus and
has numerous instructional sites. By fall 2020, the college offered more than 80 two-year degree
and certificate programs, with 22 programs available in an online format. The college now has
three academic divisions: Business and Liberal Arts, Health Sciences, and STEM (Science,
Technology, Engineering, and Math). The comprehensive breadth of Hudson Valley’s academic
programs produces a high transfer/employment rate for graduates, most of whom continue their
academic studies in a regional four-year school or begin their careers at regional employers
(see Figure 101 below).

Figure 101. Transfer and Employment Rates

In 1966, the Capital District Educational Opportunity Center (EOC) was established to serve the
segments of the Capital Region’s population that were not being adequately served by
traditional educational methods. Funding was provided through SUNY to establish EOCs in
Troy, Buffalo, Manhattan, and Brooklyn and offered vocational training and college preparation
along with community services aimed at surrounding residents. Now funded through the SUNY
University Center for Academic and Workforce Development, the EOC delivers tuition-free
comprehensive, community-based programs to eligible adult learners at no cost, including
building trades, academic enrichment, college preparation, culinary, cosmetology, English as a
second language, welding, energy technician, pharmacy technician, medical office
administration, security guard training, and nursing assistant. The EOC also offers a
comprehensive High School Equivalency (HSE) program which prepares individuals to take the
Test Assessing Secondary Completion (TASC™), which replaced the General Educational
Development (GED®), the primary pathway to a New York State High School Equivalency
Diploma. Serving a highly diverse population reflective of the Capital Region, the EOC has
helped nearly 50,000 individuals gain self-confidence in their own potential and obtain self-
sufficiency and economic independence.



Affiliated Institutions Integrated with Hudson Valley Community College

The Foundation and the Faculty Student Association are separate corporations, which together
with Hudson Valley make up the three-legged stool of the college. Both the FSA and the
Foundation are student- focused and facilitate the mission and goals of the college.

The Faculty Student Association (FSA) is a not-for-profit 501(c)(3) corporation established by
law to run auxiliary services on the Hudson Valley campus, including: Viking's Cove Bookstore,
Viking Child Care Center, Food Services, Intercollegiate Athletics, and Student Activities. The
FSA is a self-sustaining organization governed by a Board of Directors that continually reinvests
its funds to serve students and support initiatives which benefit the entire Hudson Valley
community. It coordinates and provides Emergency Loans, Bookstore Refunds, Records and
Activities Fee Collection, Child Care Payments and Child Care Scholarships to students. The
FSA is a funding source for many projects throughout the campus, including Academic Regalia,
CDTA Universal Ridership, Commencement Expenses, and Campus Improvements.

The Hudson Valley Community College Foundation's mission is to engage the community as
advocates for the college to invest in a promising future. The Foundation exists solely for
charitable and educational purposes. An independent, 501(c)(3) not-for-profit corporation
administered by a board of directors composed of community leaders in partnership with staff,
the Foundation maintains its funds apart from those of the college. By seeking external
resources and grants, the Foundation works to promote the college's educational programs and
services and to enhance its institutional goals and objectives. The Annual Fund gives donors
the opportunity to contribute gifts that will benefit the college's greatest needs. The work the
Foundation does for the college and the students is invaluable, helping to provide financial
stability by supporting numerous program college initiatives, offering students emergency
funding, raising money for scholarships, books, and equipment, and promoting
community/corporate mentorships.

Diversity and Inclusion

As an open enrollment institution, Hudson Valley has a long history of providing college access
and career training to a wide variety of individuals and demographic groups. As enrollment
soared so did the percentage of students from diverse backgrounds, reflecting the changing
demographics of the Capital Region. In 1987, the first year the information was archived for
access, 4.8% of the incoming fall class identified as other than White. The percentage of
minority students increased gradually but steadily every year, and by fall 2019, 30.0% of
students enrolling identified as belonging to an underrepresented group. Additionally, a large
majority of Hudson Valley’s students are low income and first in their family to attend college.
Such diversity and inclusivity enriches not only the college experience, but the college
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community as well, and offers students the opportunity to learn from and understand a wider
range of viewpoints. Although the percentage of minority student enroliment dropped slightly in
fall 2020, likely due to the more severe impact of COVID on underrepresented groups, it is
anticipated that due to active outreach and focused support programs from Hudson Valley,
growth in the percentage of students from underrepresented groups will continue once the
pandemic is over (see Figure 102).

Figure 102. Minority Enrollment 1987-2020

Economic Impact

Hudson Valley influences both the lives of its students and the regional economy, supporting a
variety of industries and businesses in the Capital Region and serving as a primary source of
education. In New York, the college also benefits society as a whole from an expanded
economy and improved quality of life and extends to the state and local government through
increased tax revenues and public sector savings.

Through its direct expenditures and the resulting expenditures of students and regional
businesses, Hudson Valley promotes economic growth in the Capital Region, serving as an
employer and buyer of goods and services for its day-to-day operations. Additionally, the
college serves as a supplier of trained workers to regional industries enhancing overall
productivity in the regional workforce and is a primary source of higher education to Capital
Region residents.

According to a FY2017-18 Economic Impact Study performed by Emsi, Hudson Valley added
$600.1 million in income to the Capital Region economy during the analysis year, equal to the
sum of the operations and construction spending impacts, the student spending impact, and the
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alumni impact. For context, the $600.1 million impact was equal to approximately 1.0% of the
total gross regional product (GRP) of the Capital Region.

Student Support Services and Academics

Hudson Valley is the fifth largest community college in the SUNY system, offers both credit and
non-credit courses, and provides students with a full range of both academic and non-academic
services. As a comprehensive college, Hudson Valley provides programs and courses to fit
student needs, whether they plan to transfer to a four-year college or jump right into a career.
Currently, the college offers a full range of programs, including health sciences, business, liberal
arts, and STEM programs. Students can attend full-time, part-time, daytime, evening, or off-
campus, utilizing a variety of delivery modes, including online, flex-hybrid, interactive TV, and
traditional face-to-face instruction.

Student Support Services

To help ensure that students succeed, Hudson Valley provides students with a full range of
services, both academic and non-academic, which are a result of active collaboration between
Academic Affairs and Student Affairs. The goal of this collaboration is an integrated,
synthesized, and seamless network of support across the college that provides Hudson Valley
students with a strong pathway to success. Academic services and programs include the Center
for Academic Engagement (CAE), which provides individualized academic coaching and skills
building and the College Academic Support Program (CASP), which serves students from
historically underrepresented and underserved groups. The college’s Learning Centers
encompass the Learning Assistance Center (LAC), staffed with educational specialists and
professional and peer tutors, the Computer Learning Center (CLC), providing expertise for
developing the computer skills necessary for academic success, and the Writing and Research
Center, where specialists assist students through every step of the writing process, including
how to do effective, valid research.

In addition to academic support, Hudson Valley also provides a plethora of student support
services such as the Career and Transfer Center, which assists students and alumni in career
and transfer counseling, including resume writing and interview preparation, securing
employment, and transfer opportunities including articulation agreements and scholarship
information. To help our military students (both active and veteran) pursue their educational
goals, the college provides veteran peer mentors, guidance pertaining to education and other
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benefits, and veteran employment services. Hudson Valley’s Center for Access and Assistive
Technology (CAAT) works with all qualified students with disabilities by coordinating student
needs with all available services and resources, and the college’s comprehensive Wellness
Center provides services and programs that address both mental and physical health to help
ensure students reach their academic and life goals.

These are but a few examples of the wide range of academic and non-academic services in
place to support student success. The college is dedicated to providing a community of support
and encouragement for all our students.

Academic Programs

Hudson Valley’s School of Health Sciences offers

programs that prepare students for a career in the

growing healthcare fields, including but not limited to

Nursing, Dental Hygiene, Diagnostic Medical

Sonography, Health and Wellness Studies, Mortuary

Sciences, Radiologic Technology, Paramedic,

Community and Public Health, and Respiratory Care.

The college’s Health Science professional

licensure/certification pass rates are consistently very

high across all programs and provide the Capital Region with highly-qualified healthcare
professionals. The 2019 graduating class from Hudson Valley Community College's Nursing
program again ranked among the best in the state, with a National Council Licensure
Examination for Registered Nurses (NCLEX-RN) pass rate of 96%, compared to the national
average pass rate for the NCLEX-RN and the average New York State NCLEX-RN pass rate,
both of which saw an 86% pass rate. Hudson Valley’s 2019 Dental Hygiene program’s
graduates saw a 100% pass rate on the required licensure exam, as did Hudson Valley’s 2019
Paramedic graduates, the 2019 Respiratory Care graduates, and 2019 Mortuary Science
graduates.

The School of Science, Technology, Engineering and Math (STEM) was
formed in 2020 and offers programs that provide the skills to enter the
workforce in a variety of high growth career fields or transfer to a four-
year program. The STEM division includes a variety of programs ranging
from the Engineering Science A.S. program, a rigorous degree program
that parallels the first two years of four-year college programs in various
engineering fields, to the Electrical Construction and Maintenance
A.O.S. program, which is primarily designed for those who wish to enter
the workforce immediately following graduation. STEM programs such
as Biotechnology, Advanced Manufacturing Technology, and
Automotive Technologies have formed strong partnerships with regional businesses and
industries, including Regeneron, Global Foundries, Watervliet Arsenal, Haas Automation, and
Albany Molecular Research Institute, ensuring cutting-edge, relevant curriculum and providing
access to well-paying employment upon graduation.
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The college’s School of Business and Liberal Arts provides a variety of business, computer
information sciences, education, and liberal arts

programs that provide a strong foundation for

further study or direct entry into the workforce.

Programs such as Business Administration, Theatre

Arts, Criminal Justice, Forensic Science, Computer

Information Systems, Early Childhood, Human

Services, Marketing, and Cybersecurity offer

students a strong foundation in the content area as

well as courses designed to develop abilities in

critical thinking, analysis, problem solving,

communication and interpersonal relations. Many of the Liberal Arts and Business programs
contain local and regional internship opportunities that provide students not only on-the-job
experience, but networking opportunities as well. Additionally, Hudson Valley has numerous
transfer agreements with four-year schools, including the University at Albany, R.P.1., College of
Saint Rose, John Jay College, Sage Colleges, and many more local, regional, and national
colleges.

Hudson Valley has a number of thriving non-credit offerings as well through the Office of
Workforce Development (OWD) and the Office of Community and Professional Education
(OCE). The OWD, formed in 1999, committed to assisting individuals in preparing for a new
career path or to upgrade existing skills, provides strong, relevant curriculum driven by the
needs of Capital Region businesses and industries with flexible course delivery systems and
schedules to meet the diverse needs of students. Working directly with regional employers, the
OWD is able to create customized staff development and training packages through delivery
modes such as self-paced online courses and certificate programs with instructor or expert
support. At this time, OWD offers Cybersecurity, Emerging Technologies, LEED Green Building,
Project Management, PV Associate (Solar Power), and Web Design in this mode. In addition,
instructor-led programming includes Advanced

Manufacturing software (AutoCAD, SolidWorks,

Mastercam), Clean Energy and Sustainability, Logistics

and Supply Chain, and Management (Human

Resources, non-profit, project). All offerings are

noncredit and provide Continuing Education Units

(CEUs). An important part of Hudson Valley, the OWD

serves approximately 500 students every year.

The OCE offers a wide range of educational, professional, and recreational credit-free classes
for all ages and interests, including arts and crafts, creative retirement classes, business and
financial planning, health and fitness, driver training, computers, motorcycle rider training, and
leisure classes. Every fall, spring, and summer, the OCE runs short-term programs for young
people (coinciding with local K — 12 breaks) focused, for example, on computer programming of
different types (Minecraft Modders, Interactive Storytelling, and ESports Apprentice), along with
SAT Preparation. During the summer, the OCE offers a rich series of “Summer Camps,” serving
approximately 900 children and teens a term. The Summer Camp series offers summer-long
programming such as athletic camps, Circus Theatrics, technology enrichment programs, the
Science of Sports, cooking, and sports programs including tennis, basketball, baseball, and
soccer. The OCE offers grant-subsidized tuition for those children or teens who qualify for free
and reduced lunch. Additionally, non-credit certification programs in emergency medicine,
dental assisting, paralegal training, and other professional areas are offered. The OCE has
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been offering such programs for over 30 years and serves approximately 900 students each
year.

Hudson Valley Community College has been a first-choice higher education destination in the
Capital Region for more than 60 years and seeks to continue to enrich and improve the
surrounding community by providing business and industry with a skilled and educated
workforce, serving as a cultural, community, and civic resource through both curricular and non-
curricular programs and activities.

Challenges

Similar to colleges across the nation, particularly two-year public colleges, Hudson Valley has
seen a steady decline in enroliment since 2010, when enroliment topped out at 14,011. By fall
2020 Hudson Valley’s headcount was 9,348, a decline of 33% since 2010. Many factors have
played into this shift, including regional demographics, high employment statistics, and, most
recently, the COVID pandemic, which resulted in an average community college enroliment
decline of 10.1% in fall 2020 from fall 2019, according to the National Student Clearinghouse
Research Center (NSCRC). NCSRC also reports that while all postsecondary sectors are
experiencing declines in enroliment, community colleges have been hit substantially harder.
Hudson Valley has made enrollment one of its top Strategic Plan Priorities, focusing on
optimizing enrollment through the improvement of access, affordability, and opportunity and by
being responsive to emergent trends such as renewable energy and cybersecurity. Additionally,
Hudson Valley is focused on outreach efforts to partner with local high schools, businesses, and
industries and embedding a global perspective in the college’s programs to attract students to
the college, and establishing micro-credentialing coursework, such as Cybersecurity, that lead
directly into certificate and two-year programs.

Of most concern to Hudson Valley is the retention and graduation rates of its students,
particularly students who identify as members of underrepresented groups such as
Black/African American, Hispanic/Latino, and of Two or More Races, who lag substantially
behind White Hudson Valley students in terms of retention and graduation. In fact, Hudson
Valley’s first Institutional Priority is focused on the success of its students, stressing the need to
provide meaningful academic, professional, and personal growth for our students based on
tenets of diversity, equity, and inclusion. As noted above, 2020 was the first year in decades
that Hudson Valley’s percentage of students from underrepresented groups decreased, from
30% in fall 2019 to 27% in fall 2020. Nationwide the percentage of students who identify as
Native American/Native Alaskan or Black/African American enrolling in college decreased at a
higher rate than White students (NSCRC), contributing to a decrease in diversity at colleges and
exacerbating income inequality. Hudson Valley’s current Strategic Plan, Retention Plan, and
Strategic Enrollment Plan emphasize targeted support programs for student populations in need
of enhanced or focused assistance to successfully achieve their goals.

Another challenge faced by Hudson Valley is the diversification of the faculty, staff, and
administration employed by the college. While the percentage of students from diverse groups
is reflective of the surrounding community, the college continually faces a challenge hiring and
retaining employees from underrepresented groups, particularly in faculty positions. In fall 2019,
10% of staff identified as non-White, and 9% of faculty identified as non-White. Hudson Valley
values diversity in ideas, customs, ethnicities, and perspectives in the college community, as it
enriches the campus culture and enhances learning opportunities, both inside and outside the
classroom, and better prepares students for the global economy. The college also
acknowledges the importance of students seeing people who they identify with in faculty
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positions and in staff and administrative positions as well, to serve as role models and possible
mentors. Diverse faculty can positively impact retention and academic success of diverse
students. The importance of diversity is embedded in the college’s Institutional Priorities as well
as in the 2019-2024 Strategic Plan. The college has actively taken steps to broaden the
college’s faculty and staff recruitment and, several years ago, established the Office of Diversity,
Equity, and Inclusion (ODEI). The ODEI works collaboratively with offices across campus with
the goal to elevating inclusiveness and implementing best practices related to diversity, equity,
and inclusion.

The college acknowledges these challenges and is anticipating that the Self-Study process will
afford Hudson Valley the opportunity for a deeper look at what the college has done, and is
doing, to effectively address them, and how it can improve and expand upon these efforts.

What’s New?

Since the last MSCHE Self-Study in 2014, Hudson Valley has continued to stride forward.
Below are examples of recent accomplishments and initiatives by Hudson Valley Community
College:

1. Interfaith Partnership: In March 2019, Hudson Valley brought together nearly 100
religious leaders from regional churches, mosques, and synagogues and college
administrators from surrounding two- and four-year institutions to discuss ways to address
education, social, and workforce issues and how they can work together to shape the
community’s future.

2. Guided Pathways: In 2019, Hudson Valley joined the second SUNY Guided Pathways
cohort, which focuses on providing structured educational experiences from high school
through graduation at SUNY campuses, including the implementation of ‘meta-majors,’
curriculum maps with semester-by-semester sequence of courses, and individualized
student success plans.

3. Transfer Admission Guarantee (TAG) Program: In fall of 2019, Hudson Valley and the
University at Albany finalized the Transfer Admission Guarantee (TAG) program. The TAG
program provides Hudson Valley students who have identified UAlbany as their transfer
choice UAlbany support services, including supplemental academic advising from a
UAlbany advisor and other UAlbany support services. Students who maintain a minimum
GPA of 3.0, meet guidelines specific to their academic programs, and earn their Hudson
Valley associate’s degree are guaranteed admission to their UAIbany program of choice.

4. Viking Child Care Center: In December 2020, Hudson Valley was notified by SUNY
that the college’s Viking Child Care Center would receive $114,500 from the Child Care and
Development Block Grant to use for tuition subsidies for children of income-eligible student
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parents and for improving the quality of the program, thereby supporting students so they
can stay on track and reach their goals.

5. CAMS Grand Opening: In 2019, Hudson Valley hosted a grand opening ceremony for
the $14.5 million Gene F. Haas Center for Advanced Manufacturing Skills. The 37,500
square-foot building will enable the college to double the Advanced Manufacturing
Technology program to meet the urgent workforce demand for skilled manufacturing
employees in the region.

6. Veterans Center: The Veterans Resource and Outreach Center (VET-ROC), slated to
fully open in fall 2021, is a supportive and inclusive one-stop shop for all things related to the
veteran and military-connected community on campus. Part of the Student Affairs Division,
the VET-ROC is available to all military-connected students, including active duty, veteran,
Reservist, National Guard, spouse or dependents.

7. Questar lll Partnership: Hudson Valley and Questar Il formed a new partnership, the
first of its type in the Capital Region, to create a STEM-focused high school on the Hudson
Valley campus which will provide pathways to well-paid careers.

8. Office of Diversity, Equity, and Inclusion: Hudson Valley’s Office of Diversity, Equity,
and Inclusion (ODEI) works with community organizations, businesses, school districts, and
other partners to help develop collaborative relationships within Hudson Valley and the
surrounding community, both on and off campus. In addition to the Interfaith Partnership
initiative (above), the ODEI is working with minority organizations such as 100 Black Men of
America, which provides unique programs that address specific needs in local communities,
the Upstate New York Black Chamber of Commerce, and the NAACP. The ODEl is also
involved in the SUNY PRODIG program, which supports the growth of faculty diversity, and
offers workshops such as the ten week long “Embracing Diversity: What is Diversity?” and
“Structural Inequities: Systemic Racism,” which is a five-week training that unpacks
structural inequalities in the U.S.

9. New Academic Programs: Since Hudson Valley’s last MSCHE site visit in 2014, new
academic programs that support emerging regional needs have been implemented,
including Early Childhood Administration A.A.S., Exercise Science A.S., Cybersecurity A.S.,
Clean Energy Management A.A.S., Community and Public Health A.S. and Certificate, and
Health and Wellness A.S. Additionally, the college added five Certificate programs:
Coaching, Worksite Health Promotion, Fitness Specialist, Early Childhood Administration,
and IT Help Desk. Currently, there a number of new programs under development, including
Electric and Autonomous Vehicle, Welding, and Diversity Studies.

10. Academic Partnership with SUNY Empire College: Hudson Valley and SUNY Empire
College have formed a new academic partnership that will enable Hudson Valley students to
transfer to SUNY Empire and continue their studies on the Hudson Valley campus while
enrolled at SUNY Empire.

11. New York State Off-Shore Wind Project: To provide skilled technicians for the Port of
Albany’s wind tower manufacturing facility Hudson Valley is working to build a coalition with
partners including the Capital District Educational Opportunity Center (EOC), Center for
Economic Growth (CEG), and the Capital Region Building and Construction Trades
Council.
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The Middle States Steering Committee and Working Groups began to assemble in 2020.
During the period of the Self Study from 2020 through 2023, Hudson Valley had over one
hundred volunteers from across the campus community participate in the process. Some
individuals were all-in from day one and contributed throughout the process. Some members
were not able to participate for the entire Self Study. Their contributions are recognized herein
and appreciated.

Membership — Self Study Steering Committee

Core Team Members

Dr. Margaret Geehan, Dean of Institutional Assessment, Self Study Co-Chair
Joseph Stenard, Associate Professor of Economics, Self Study Co-Chair
Kathleen Petley, Vice President for Institutional Effectiveness and Technology
James Macklin, Planning and Research

Dennis Wax, Director of Strategic Planning

Margaret Mann, Accreditation and Assessment Analyst

Steering Committee Members

Vaidehi Agashe, Director of Planning and Research

Dr. Nicole Arduini-VanHoose, Faculty, Education and Social Sciences

Dr. Gayle Healy, Dean of Student Development, Center for Careers and Transfer

Matthew Howe, Associate Dean, Academic Advisement and Retention

Patricia Gaston, Director of Business Services

Dr. Linda Lim, Department Chair of Computer Information Systems and Mathematics

Daniel S. O’Connor, Adjunct Faculty, Education and Social Sciences

Dr. Johnathan Peabody, Faculty, English, Foreign Language, and English as a Second
Language

Anthony Podlaski, Department Chair of English, Foreign Language, and English as a Second
Language

Dr. Mark Stephens, Faculty, Biology, Chemistry, and Physics

Ainsley Thomas, Chief Diversity Officer
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Membership — Working Groups

Membership of Standard | Working Group:

Vaidehi Agashe, Director of Planning and Research (Co-Chair)

James Macklin, Planning and Research (Co-Chair)

Cheryl Beauchamp, Director of Grants

Marianne Belles, Faculty, Dental Hygiene

Reese Harrison, Student Trustee

Brady Oles, Student

Roman Tarbay, Research Analyst, Planning and Research

Laura Tubbs, Faculty, Dental Hygiene

Dr. Robert (Sid) Whitaker, Faculty, Education and Social Sciences, FSA President

Membership of Standard Il Working Group:

Dr. Linda Lim, Department Chair of Computer Information Systems and Mathematics (Co-Chair)

Daniel S. O’Connor, Adjunct Faculty, Education and Social Sciences (Co-Chair)

Gaspar Castillo, Adjunct Faculty, Business, Computer Science, and Criminal Justice

Brian Farr, Faculty, Human Services and Chemical Dependency Counseling

Kathleen Haynes, Program Assistant, Education and Social Sciences

Monica Hughes, Adjunct Faculty, Academic Advisor, Business Advisement Center

Jena lversen, Faculty, Dental Hygiene Department

Christina Kelly, Athletic and Recreation Supervisor & Adjunct Faculty, Health,
Physical Education, and Exercise Studies

Dennis Kennedy, Executive Director of Communications and Marketing

Dr. Alice Malavasic, Faculty, Education and Social Sciences

Patricia Myers, Work Force Development

Karen Paquette, Executive Director of Human Resources

James Perez, Electrician, Grounds Department

Jeffrey Schoonmaker, Professor Emeritus, Biology, Chemistry, and Physics

Logan Simms, Student

John Staerker, Technical Assistant Learning Resources, Marvin Library

Ellicia Swedish, Student

Julie Warren, Clinical Coordinator, College Health Services
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Membership of Standard Ill Working Group:
Anthony Podlaski, Department Chair of English, Foreign Language, and
English as a Second Language (Co-Chair)
Dr. Nicole Arduini-VanHoose, Faculty, Education and Social Sciences (Co-Chair)
Douglas Baxter, Faculty, Engineering, Architecture, Construction, and Mathematics
Rachel Bornn, Faculty, English, Foreign Language, and English as a Second Language
Tara Bocketti, Director of Community and Professional Education
Dr. Jaya Dasgupta, Faculty, Biology, Chemistry and Physics
Margaret Ewart-Zapp, Department Chair, Medical Imaging
Peter Fil, Faculty, Applied Technologies
Sandra Gepfert, Faculty, Medical Imaging
Deborah Hall, Student
Scott Hathaway, Department Chair of Fine Art, Theatre Arts, and Digital Media
Brenda Hazard, Director, Library
Neasa McAlice, Student
Megan McGreevy, Technical Assistant, New Student Orientation
Carol Meyer, Coordinator of Instructional Services, EOC
Aaron Nooney, Education Specialist, Learning Centers
Danica Nowosielski, Faculty, Biology, Chemistry, and Physics
Denise Pickering, Faculty, Human Services and Chemical Dependency Counselling
Theresa Powers, Faculty, Engineering, Construction, and Mathematics
Trevor Radez, Student
Casey Ryan, Faculty, Business, Computer Science, and Criminal Justice
Linda Ryder, Senior Instructional Designer, Distance Learning
Jennifer Walker, Adjunct Faculty, Dental Hygiene
Hunter Wallace, Student

Membership of Standard IV Working Group:

Dr. Gayle Healy, Director of the Center for Careers and Transfer, Adjunct Faculty (Co-Chair)

Matthew Howe, Director, Retention and Student Outreach (Co-Chair)

Fred Aliberti, Director, Public Safety

Alfredo Balarin, Director of Student Life

Aimee Bastian, Assistant Director, Financial Aid

Robert Dungan, Student

Astrid Fuentes-Dimas, Student

Beth Kane, Faculty, Computer Sciences and Mathematics

Dr. Tyler Kessel, Dean of Business and Liberal Arts

MaryKate Kraus, Director of High School Programs/Educational Outreach

Ehdoh Kyi, Student

lan LaChance, Assistant Vice President for Student Affairs and Dean of Enroliment Services

Casey Lensink, Academic Advisement Services Manager - Business Advisement Center,
Adjunct Faculty

Kailey Loucks, Director of First Year Experience and Orientation Programs

Doreen McGreevy, Academic Coach, Center for Academic Engagement

Julie Panzanaro, Director of Admissions

Adam Sopris, Assistant Athletic Director, Athletic Department

Kimberly Williams, Academic Advisor of Liberal Arts and General Studies Department

Lisandra Williams, Student

Dr. Elizabeth Yanoff, Department Chair of Education and Social Sciences



Membership of Standard V Working Group:

Margaret Mann, Accreditation and Assessment Analyst (Co-Chair)

Dr. Mark Stephens, Faculty, Biology, Chemistry, and Physics (Co-Chair)

Dr. Michelle Bannoura, Faculty, Education and Social Sciences

Wendy Carpenter, Associate Coordinator of Student Services-Testing, EOC
Colleen Ferris, Department Chair, Health, Physical Education, and Exercise Studies
Michael Galvin, Student

Andrea Heroux, Adjunct Faculty, Dental Hygiene

Antoinette Howard, Adjunct Faculty, Human Services and Chemical Dependency
Tatianna Moragne, Student

Marcy Pendergast, Director of College Learning Centers

Andrew Roberts, Director of High School Programs

Deb Shoemaker, Associate Dean of Community and Educational Partnerships
Savanah Shulkin, Student

Kelly Smith, Adjunct Faculty, Dental Hygiene

Brian Vlieg, Academic Advisor, Criminal Justice

Membership of Standard VI Working Group:

Patricia Gaston, Director of Business Services (Co-Chair)

Dennis Wayx, Director of Strategic Planning (Co-Chair)

Larry Amos, Principal Stores Clerk

Elissa Baker, Director, Distance and Online Learning

John Braungard, Comptroller, Finance

Clem Campana, Director of Business and Inventory Controls

Tammy Conway, Department Chair of Dental Hygiene

Dina Farr, Data Analysis Coordinator Il

Peter Gemellaro, Adjunct Faculty, Criminal Justice

Carol Hammond, Faculty, Education Specialist, Learning Centers

Taunya Hannibal-Williams, Community Outreach Specialist, Office of Diversity, Equity, and
Inclusion

Crystal Heshmat, Facility, Documents/Records Manager

Amy Keegan-Hughes, Associate for Academic Planning, Assessment, Research and
Accreditation, Office of the Vice President of Academic Affairs

Christine Lasch, Comptroller

Frank Montanaro, Application Specialist, Information Technology Services

John Mulcare, Faculty, Business, Computer Science, and Criminal Justice

Adam Ostrander, Student

Gina Ricci, Director of Budget

Deborah Richey, Director of Human Resources and Budget

Victorianna Rosenberg, Student

Kate Teal, Coordinator of Human Resources Development
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Membership of Standard VIl Working Group:

Ainsley Thomas, Chief Diversity Officer (Co-Chair)

Dr. Johnathan Peabody, Faculty, English, Foreign Language, and English as a Second
Language (Co-Chair)

Joel Glickman, Faculty, Engineering, Architecture, Construction, and Mathematics (Co-Chair)

Shawna-Kay Addison, Faculty, Business, Computer Science, Criminal Justice

Shawnna Case, Advisement, Contracts and Grants

Dr. Paul Charbel, Faculty, English, Foreign Language, and English as a Second Language

Donal Christian, Vice President for Administration and Chief Financial Officer

Lukas Donahue, Student

Mark Gregory, Graphics and Printing Specialist

Pamela Harris, Assistant Coordinator Student Services - College and Career Services, EOC

Antoine Johnson, Program Assistant, Academics

Suzanne Kalkbrenner, Executive Assistant to the President & Assistant Secretary to the Board
of Trustees

Angela O’Neal, Major Gifts and Planned Giving Officer

Dr. Chong Hwan Son, Faculty, Education and Social Sciences

Carina Teator, Technical Assistant, Workforce Development

Farriya Thalho, Student

Sydney Wilk, Instructional Designer, Distance and Online Learning

Support Staff
Website Content Publisher: Sandi Eyerman
Middle States Scribe: Caitlyn Gerardi
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Collaborative List of Acronyms, Terms, Tools, and Brief Definitions

Acronym or Term Description or Definition

504
AA
ADA
BOT
CAAT
CAE
CASP
CCcT
CDEOC
CPE

Curriculog

D2L
DEI
DEIS)
EFL
EOC
EOP

FSA

Section 504 of the Rehabilitation Act of 1973
Affirmative Action

Americans with Disabilities Act

Board of Trustees

Center for Access and Assistive Technology
Center for Academic Engagement

Collegiate Academic Support Program

Center for Careers and Transfers

Capital District Educational Opportunity Center
Center for Professional Excellence

Online curriculum management system used for submitting, reviewing and
approving curriculum proposals.

Desire 2 Learn - Digital learning platform a.k.a. BrightSpace

Diversity Equity Inclusion

Diversity,Equity, Inclusion, and Social Justice

English, Foreign Language, and English as a Second Language Department
Educational Opportunity Center

Educational Opportunity Program

Faculty Student Association



HVCC

HVCC North

IE

MCD

MER

MFA

MSCHE

Nuventive

NYCCAP

NYCCT

NYSED

OCR

ODEl

OER

OIE

PRC

PTK

SSARP

STEM

SUNY

TEC-SMART

TrakStar

VET-ROC

VPAA

XXiv

Hudson Valley Community College

HVCC Extension Center in Malta, NY

Institutional Effectiveness

McDonough Sports Complex

Monthly Expenditure Report

Multi-factor authentication

The Middle States Commission on Higher Education

Information Software HVCC uses for Planning, Assessment and Continuous
Improvement

New York Community College Association of Presidents
New York Community College Trustees

NY State Education Department

Office of Civil Rights

Office of Diversity, Equity and Inclusion

Open Educational Resource

Office of Institutional Effectiveness

Personnel Resource Committee

Phi Theta Kappa — International Honor Society for 2-year colleges
Student Senate and Athletics Retention Program
Science Technology Engineering and Mathematics
State University of New York

Training and Education Center for Semiconductor Manufacturing and
Alternative and Renewable Technologies (Extension in Malta, NY)

HVCC Human Resource Software
Veterans Resource and Outreach Center

Vice President of Academic Affairs



Standard I: Mission and Goals

Criteria
An accredited institution possesses and demonstrates the following attributes or
activities:

1. clearly defined mission and goals that:
a. are developed through appropriate collaborative participation by all who facilitate or
are otherwise responsible for institutional development and improvement;

Hudson Valley regularly reviews its Vision, Mission, Goals, and Objectives (1101) to ensure
that they continue to reflect and highlight the college’s purpose and activities. The current
college Mission and Goals update process began development in 2019 as part of the broader
initiative to create the updated college Mission, Vision, Core Values, college Goals and
Objectives, and the 2019-2024 Strategic Plan (1102).

As part of the Strategic Plan development process, the Strategic Plan Steering Committee,
comprised of representatives from all areas of the college to ensure collaboration with and input
from all college units, reviewed the college’s Vision and Mission statements. As a result of this
process, revisions were made to both statements to reflect and accommodate more fully
Hudson Valley’s Mission and the priorities set forth in the new Strategic Plan.

The College’s Strategic Planning Steering Committee, which included representation from all
campus constituencies, enlisted broad campus participation in the evaluative process. The
committee conducted a campus-wide survey and a series of open forums and focus groups to
elicit input. Further discussions occurred at campus meetings, such as the Academic Senate,
Open Forums in the college theater, Board of Trustees meetings, departmental meetings, All-
College meetings, and the Student Senate meetings.



These discussions provided an opportunity to assess and ultimately update
the campus community’s commitment to the College’s Mission, along with a
reframing of the College Goals and Objectives in order to improve student
success, student learning, and institutional effectiveness. The updated
Mission, Goals and Objectives, Vision, Core Values and 2019-2024
Strategic Plan were unanimously approved by the Hudson Valley Board of
Trustees.

Hudson Valley’s clearly defined Mission remains at the heart of its identity, forming the
foundation for strategic planning, assessment, resource allocation, and goal setting. Hudson
Valley’s Mission, Goals and Objectives, Vision and Core Values drive our purpose and support
the overall State University of New York (SUNY') Mission to provide a high-quality education
with broad access and function as an engine of social mobility.

Hudson Valley serves students of diverse backgrounds, preparations, and aspirations by
providing them with an education that is both broad in scope and rigorous in its standards. The
college offers students access to academic preparation that provides them with the foundation
and tools for success in the students’ educational and/or professional plans and instills in them
the value of informed and engaged citizenship and service to their communities.

College Mission: Hudson Valley Community College provides transformative, student-centered
and high-quality educational opportunities that address the diverse needs of local and global
communities.

Hudson Valley effectively invests in the success of all students by engaging with them in an
integrative and supportive environment that facilitates the development and achievement of their
educational and career goals. Graduates are prepared to understand, thrive in and contribute to
a 21st- century global community marked by diversity, change, and expanded opportunities for
lifelong-learning and growth.

Core Values: College Vision: Deliver what the
Leadership future demands. Hudson Valley
Excellence Community College will meet the
Accessibility needs of a rapidly transforming
Diversity world by leading today and
Service anticipating tomorrow.

1.b. address external as well as internal contexts and constituencies;

The college is committed to providing transformative, student-centered, high-quality educational
opportunities to every student who enrolls at Hudson Valley. The college’s Vision, Core Values,
Goals and Objectives, and Strategic Plan directly align with the Mission of the college.

In addition, several units on campus are in regular communication and collaboration with
members of our local community who bring the interests and perspectives of external
constituencies to the college. These include, but are not limited to:



» Academic departments that engage with local advisory boards, four-year colleges with
articulation agreements, and local business and industry members with academic
program input.This topic is discussed in standard lII.
» Ongoing collaboration between numerous administrative offices and local high schools.
* College representatives participating in SUNY-wide meetings for currency and collaboration.
» Workforce Development Office meetings with local business and industry members.
* Community Education Department Office meetings with the local community.
« Communications and Marketing department that shares knowledge through the website, social
media, and the chat bot. This department also tracks the college’s visibility in the media and the
community at large.
» Executive Philanthropy Officer who interfaces with local, state, federal, and global
stakeholders to identify educational and funding opportunities to assist the college in meeting its
Mission and Goals.

1.c. are approved and supported by the governing body;

The updated Hudson Valley Mission and Goals were widely discussed at many campus
meetings and were approved and supported by the Planning Committee, Academic Senate,
Senior Staff, President, and the College’s Board of Trustees (1103, 1104).

1.d. guide faculty, administration, staff, and governing structures in making decisions
related to planning, resource allocation, program and curricular development, and the
definition of institutional and educational outcomes;

The college’s mission and goals are utilized to guide faculty, staff, and administration in making
decisions about planning, resource allocation, curriculum development, and institutional
outcomes. In reference to planning and resource allocation, to ensure that the mission and
strategic goals guide decision making, all annual budget proposals are related to both the
mission and goals and the 2019-24 strategic plan.

In the context of academic planning, all curricular proposals, including those that seek to create,
revise, or delete existing programs, must include a statement of how the proposal will further the
college's mission and strategic goals. The college's rigorous procedures for reviewing all
curriculum proposals is the responsibility of the Academic Senate Curriculum Committee.

Through the shared governance process, all proposals, include statements indicating curricular
links to the mission and strategic goals, are reviewed by faculty in the division that generated
the proposal, members of the Curriculum Committee - including faculty representing all three
academic divisions of the college—and members of the college community—including faculty,
staff, and administrators through meetings of the Academic Senate. The academic planning
process in place at the college helps to ensure that curricula remain current and students are
provided with relevant paths to degree and certificate completion. Documentation supporting the
process is available to all members of the campus community via the Curriculum Committee
and Academic Senate meeting minutes.

The college goals and objectives are assessed each year through the Nuventive system for
outcomes and assessments for decisions about planning, resource allocation, curriculum
development, and institutional outcomes. The same assessment is also completed for the
college’s strategic plan based on the six strategic goals of the plan. The departmental unit and
assessment plans are also assessed in the Nuventive system for both academic and non-
academic departments. The Nuventive system also includes all budget requests that have
resulted from either unit or assessment plans.



Assessment plans are linked to college goals and objectives. Displayed below in Table 1.d.1 is
an assessment plan outcome example from the Nuventive system.

Table 1.d.1 Assessment Plan Nuventive Example

Assessment Early Childhood - ECD A.A.S.
Plan:
Qutcome: Demonstrate knowledge of child development characteristics and needs.
Assessment Students’ performance on the ECCE 115, Developmentally Appropriate Practice for Infant and
Method: Toddler Care, Teacher Made Materials Project.
Criteria for 75% of students receiving an A or B as a grade for the Teacher Made Materials project in
Success: ECCE 115. The same grading rubric is used to assess student performance on the project.
2018-2019 Results: | 78% of the students received an A or B as a grade for the Teacher Made Materials project in
ECCE 115.
Action Faculty will continue to refine the grading rubric for clearer understanding of how the project
Plan: will be graded. As part of the assignment, students will "grade" each step of the assignment
using the rubric.
2019-2020 Use of As part of the assignment students now "grade" each step of the assignment using the rubric.

Results: | This improves student learning and performance with their ability to view and reflect on their
work from a more objective view.

In addition, the labs that were created to address different developmental domains (language,
cognitive, physical) provide hands on experience and results in more thorough understanding
of child development.

Results: | 79% of the students received an A or B as a grade for the Teacher Made Materials project in

ECCE 115.
Action The faculty teaching the course will use simulated case study guidelines for the Teacher Made
Plan: Material assignment. Using case studies allows the faculty to be helpful to the students during

the observation process and that it provides a more guided experience for the students to
properly assess and evaluate child development.

2020-2021 Use of The faculty teaching the course used simulated case study guidelines for the Teacher Made
Results: | Material assignment. Using case studies allows the faculty to be helpful to the students during
the observation process and that it provides a more guided experience for the students to
properly assess and evaluate child development.

Results: | 91% of the students received an A or B as a grade for the Teacher Made Materials project in

ECCE 115.
Action Faculty will continue to use case studies.
Plan:
2021-2022 Use of Faculty continued to use case studies.
Results:

Results: | 79% of students received an A or B.

Action Review and revise the project directions for more specific language outlining expectations
Plan: + Continue to provide a simulated Case Study to complete this project when students cannot
observe actual infants or toddlers due to Covid restrictions as well as other obstacles.

* Providing a template for each step.

* Provide examples from past students for each step

The Nuventive system output report on page 5 lists all of the college approved goals and
objectives and the number of assessment activities that are related to them. There are a total of
2,144 assessment plan activities in the database arranged by the college goals and objectives.
This data is also available arranged by academic department or by strategic plan or by Middle
States Standard. Reports can readily be generated for each item or program.




Goals and Objectives
College Goals and Objectives
1. Enhance and promote teaching excellence and academic success.

1.1 Provide faculty with a variety of resources and opportunities for professional
development.

1.2 Provide a variety of resources and opportunities to meet the academic and
technological needs of students.

1.3 Develop, encourage and support effective and innovative teaching and leaming
environments and approaches that will assist the college in adapting to changing student
academic needs.

1.4 Create opportunities for student engagement and learning outside the classroom.

1.5 Maintain and enhance an environment that supports student goal attainment, such
as transfer, graduation, employment and personal/professional enrichment.

1.6 Review, revise and/or develop effective and innovative academic courses and
programs in response to identified needs.

1.7 Assess effectiveness in the teaching and learning environment, to ensure that the
goals and standards of the college's academic programs are achieved.

2. Develop and support a student-centered collegial environment.

2 1 Provide comprehensive academic and non-academic support services.

2.2 Maintain and enhance a systematic and integrated approach to retention, student
persistence and success.

2.3 Maintain and enhance a comprehensive enrollment management system.

2.4 Provide effective academic advising for all students.

2.5 Maintain a comprehensive scheduling system and course schedule that is
responsive to student needs.
2.6 Promote awareness of student support services, college policies and campus-
sponsored events and activities.
2 7 Foster student responsibility and engagement in their education.
2 8 Ensure a safe and civil environment on campus.
2.9 Regularly assess the effectiveness of all student support services.
3. Promote diversity, equity, and inclusion within the college community.
3.1 Develop and promote institutional programs and processes that embrace diversity,
equity and inclusion.
3.2 Promote an environment of diversity, equality and respect for all members of the
campus community.
3.3 Increase the recruitment, retention and success of both students and employees
from under-represented groups.
4. Create and sustain a technological environment that is supportive of all academic
and administrative needs.
4.1 Provide for continuous review and upgrading of technology as it serves academic
and administrative applications.
4.2 Maintain secure, reliable and redundant administrative and academic information
systems.
5. Maintain and improve administrative services.
5.1 Promote communication, cooperation, collaboration and shared decision making
5.2 Promote fiscal responsibility and accountability throughout the college.
5.3 Support the staff with the necessary resources and opportunities for professional and
personal development.
5.4 Promote a respectful and collaborative approach to the bargaining process.
5.5 Provide a clean, safe and accessible environment that meets the needs of the
campus community and is conducive to teaching and leaming.
5.6 Regularly assess the effectiveness of all administrative services.
6. Continue to develop and foster mutually beneficial relationships with the
community.
6.1 Encourage and support administrative and academic partnerships with businesses,
educational institutions and the community.
6.2 Promote the college as an exemplary educational institution by focusing on
institution-wide marketing and the unique merits of each program.
6.3 Promote and encourage community service by students, faculty and staff.
6.4 Serve as a community, cultural and civic resource.
6.5 Promote and support college initiatives that generate external revenue.
6.6 Pursue external financial support for college programs and initiatives.
Grand Total

Count of

Related

Assessments
2144
1153

16

193

217

83

282

52

310
463
92

108
60
30

23

41
80
23

112

44

18

50

60

33

27
171
12
31

92
29

185

71

20
18
33
29
14

2144



1.e. include support of scholarly inquiry and creative activity, at levels and of the type
appropriate to the institution;

As a comprehensive community college, teaching students is the primary duty of faculty
(1105). Currently, teaching is the central requirement for full-time faculty reappointment, tenure,
and promotion.

Many faculty are interested in scholarship and creative works for professional development.
While there has been general support for all types of scholarship and creative works, Hudson
Valley has been particularly focused on supporting the scholarship of teaching and learning
through the college’s Center for Professional Excellence (1106). There are many courses
available each semester that are useful to all faculty.

There is an annual Faculty Workshop Day (1107) in late winter
(no classes are scheduled) that covers many topics of interest to
the faculty. The Faculty Workshop Day is developed by the
faculty based on the suggestions and input of the entire faculty.
Furthermore, there are additional opportunities for professional
development through the Personnel Resources Committee
(PRC) fund and individual departmental budgets.

1.f. are publicized and widely known by the institution’s internal stakeholders;

Hudson Valley’s Mission and Goals, Vision, and Core Values are widely publicized across
campus. They are prominent in all campus publications (such as the College Catalog and
Employee and Student Handbooks), and they are readily available on the College Website. All
academic, administrative and student support departments have Mission statements that reflect
their particular purpose and functions. As part of the annual departmental review processes,
departments demonstrate alignment of their Mission and Goals, and unit and assessment
activities with the College’s Mission and Goals.

The reporting of assessments is completed through the Nuventive system. All departmental unit
plans, assessment plans, and departmental budget requests are aligned and cross-walked with
the college Goals and Objectives.

1.g. are periodically evaluated;

Comprehensive evaluation processes encompass
all areas of the college and are represented in the
annual assessment reports. The college’s Mission
and Goals are assessed on a three- year cycle by
the Academic Senate Planning Committee (all
members of the campus are invited to these
meetings) to engage the campus community in the
evaluation of the college’s Mission and Goals. In
addition, the Mission and Goal assessments are
always structured to be completed in conjunction
with the development of the next five-year update
to the Strategic Plan.

As part of the evaluation process, the campus community assesses the currency and
appropriateness of the college’s Mission and Goals. In preparation for the next Strategic Plan,
the college Mission is reviewed, then each of the Objectives is evaluated to determine if the
objective should be updated or deleted or remain unchanged. Some new Goals or Objectives
may be added, updated, or refined, as needed to reflect changes for the future.



2. Institutional Goals that are realistic, appropriate to higher education, and consistent
with Mission;

Hudson Valley’s Goals are centered on student and institutional success and are realistic and
appropriate to higher education. The college Goals are aligned with both the MSCHE Standards
and the college’s Strategic Plan through the Nuventive crosswalk. In addition, the college Goals
and Objectives are derived from the College Mission, Vision, and Core Value statements. The
college’s strategic plan operationalizes the College Mission and Goals (1101) through the
strategic plan’s 6 priorities, 44 goals, and 174 specific strategies. The strategic plan (1102)
addresses the institutional challenges that are identified in the self-study preface.

3. Goals that focus on student learning and related outcomes and on institutional
improvement; are supported by administrative, educational, and student support
programs and services; and are consistent with institutional Mission;

The Hudson Valley Goals includes the following Goals and Objectives below that focus on
student learning and student support:



COLLEGE GOALS OBJECTIVES

1.1 Provide faculty with a variety of resources and opportunities for
professional development.

1.2 Provide a variety of resources and opportunities to meet the academic
and technological needs of students.

1.3 Develop, encourage and support effective and innovative teaching and
learning environments and approaches that will assist the college in
adapting to changing student academic needs.

1. Enhance and promote 1 4 Create opportunities for student engagement and learning outside the
teaching excellence and classroom.
academic success 1.5 Maintain and enhance an environment that supports student goal

attainment, such as transfer, graduation, employment and
personal/professional enrichment.

1.6 Review, revise and/or develop effective and innovative academic
courses and programs in response to identified needs.

1.7 Assess effectiveness in the teaching and learning environment, to
ensure that the goals and standards of the college’s academic programs are
achieved.

2.1 Provide comprehensive academic and non-academic support services.

2.2 Maintam and enhance a systematic and integrated approach to
retention, student persistence and success.

2.3 Maintain and enhance a comprehensive enrollment management

2. Develop and support a system.

student-centered collegial 2.4 Provide effective academic advising for all students.

LTIl 2.5 Maintain a comprehensive scheduling system and course schedule that
1s responsive to student needs.

2 6 Promote awareness of student support services, college policies and
campus-sponsored events and activities.

2.7 Foster student responsibility and engagement in their education.

2.8 Ensure a safe and civil environment on campus.

Hudson Valley has extensive student support services and programs which are available to all
students. The college has comprehensive learning centers, which consist of the Computer
Learning Center (1308), Learning Assistance Center (1309), the Collegiate Academic
Support Program (1310), the Science Study Center (1311), and the Writing and Research
Center (1312). The learning centers were recently updated to provide additional functional and
inviting spaces for students to receive a wide variety of instructional support. Workshops and
programs are also provided for students, focusing on math, writing, computer use, research,
and other skills such as time management, active learning, and test taking.

The Center for Academic Engagement (1313), located centrally in the Campus Center, is
designed to facilitate collaboration between academic and instructional support units and
encourage faculty and staff to intervene on student retention issues in a timely manner. All of
these activities support the college Mission and Goals.

The college’s General Education Learning Outcomes assessment are detailed in Standard .



The college also uses the Nuventive system to record assessments and outcomes for both
academic and non-academic departments. The assessments and outcomes are cross walked to
Mission and Goals, Strategic Plan, and Middle States standards.

4. periodic assessment of Mission and Goals to ensure they are relevant and
achievable.

Hudson Valley’s Mission, Goals, and Objectives (1101) are
integral to the college’s institutional effectiveness and
assessment processes. All college departments and units do
formal assessment and planning on an annual basis. Intended
outcomes and unit planning initiatives are linked to the
appropriate Goals and Obijectives, the college’s Mission, the
Strategic Plan Priorities (1102), the MSCHE Standards, and
to the college’s Core Indicators (Key Performance Indicators)
used in part to measure institutional effectiveness.

Hudson Valley uses the MSCHE self-study process and our
own Mission and Goal review processes to continue
assessment of the college’s Mission and Goals. Each time the
college updates its Mission or Goals, there is a campus-wide
review process, which includes open forums, discussion and
approval by the Planning Committee and Academic Senate,
approval by the college President and approval by the college
Board of Trustees.

Strengths

The college’s mission, goals, and objectives are linked with the
assessment, budgeting, and planning processes, and in
achieving compliance with Middle States Standards.

The college’s mission, vision, and core values were developed
through a transparent, inclusive, collaborative, and collegial
process in conjunction with the strategic planning process.

Challenges
It is an ongoing institutional challenge to continually communicate our mission, vision, goals and
core values to maintain alignment among all members of our community.

Recommendations

Hudson Valley recognizes the value of its campus community embodying the college’s mission,
vision, goals, objectives, and core values. The college will actively engage the campus
community through frequent, impactful, and visible reminders of these aspirations, including but
not limited to signage, posters, events, employee recognition, email signature lines, business
cards, new employee orientation, the Employee Handbook, and the website. A workgroup will
be established by the Vice President for Institutional Effectiveness and Technology to
spearhead this project.

The Planning Committee of the Academic Senate will establish a yearly, rotating schedule to
assess the college’s mission, vision, goals, objectives, and core values.
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Standard Il: Ethics and Integrity

Criteria
An accredited institution possesses and demonstrates the following attributes or
activities:

1. a commitment to academic freedom, intellectual freedom, freedom of expression, and
respect for intellectual property rights;

Hudson Valley, as a member of the State University of New York (SUNY), strongly supports
academic and intellectual freedom, freedom of expression, and respect for intellectual
properties (SUNY It’s all Academic Freedom (2101)). Academic freedom is endorsed by the
New York State Board of Regents, which presides over SUNY and the New York Board of
Education, and is responsible for the general supervision of educational activities within the
state (Board of Regents NYS (2102)). SUNY adopted and endorses the American Association
of University Professionals’ (AAUP) interpretation of academic freedom (AAUP Academic
Freedom 2103)).

Hudson Valley’s Academic Freedom policy is available to all constituents via the Faculty
Agreement (FA), which is publicly available on Human Resource’s web page (FA (2104)).
Faculty are permitted to engage in intellectual work in a manner that is their perceived truth to
the subject matter without fear of repercussions (FA Freedom Classroom (2105)). The labor
agreement outlines the grievance procedure regarding perceived infringement on
academic/intellectual freedoms and/or intellectual property (FA Grievance Procedure (2106)).
Students are also granted the right to “take reasoned exception to the data or views offered in
any course,” and are protected from “improper evaluation” (SUNY Academic Freedom
Students (2107)).

Furthermore, the college’s commitment to academic freedom was incorporated into the Core
Value of Diversity:

Hudson Valley Community College is committed to Diversity: Each individual must be able
to work and learn in an atmosphere of respect, dignity, and acceptance. Our commitment to
diversity requires each of us to continuously ensure that our interactions are respectful, protect
free speech, and inspire academic freedom. HVCC values equity, inclusion, and dignity for all.
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We recognize that our differences make us stronger. We take action when we observe
someone being treated unfairly or in a demeaning manner.

That this important information is part of the college’s Core Values is an attestation to the
college’s commitment to ensuring these freedoms are protected.

In addition, Hudson Valley’s Board of Trustees’ By-Laws provide another critical component in
ensuring academic freedom. As noted in its description, the Personnel Committee of the Board
of Trustees (BOT) is responsible for overseeing all issues pertinent to this concept. (BOT
Academic Freedom Bylaws (2108)).

Hudson Valley demonstrates and supports respect for intellectual freedom and intellectual
property rights as stated by SUNY’s 1954 adaptation of the Federal Copyright Act (SUNY
Copyright & Faculty Ownership (2109) and the Faculty Contract (Faculty Prepared
Materials (2110)), which states that faculty are “entitled to full freedom in research and the
publication of the results thereof subject to the adequate performance of their other academic
duties.” The contract also states that except in “such instances where job content requires the
development of materials,” faculty-developed materials “shall remain the property of the faculty
member involved,” including patents and copyrights. Further, the contract also states that faculty
developed materials may not be sold to Hudson Valley students except by “written agreement
between the President and or their designee and the faculty member involved.”

Intellectual property rights are addressed via the Judicial System (Intellectual Property Rights
Judicial System (2111)), including the Copyright Policies outlined in 5.4.7 of the College
Catalog (Copyright Policy College Catalog (2112)), which emphasize that theft of intellectual
property can be a crime and is not permitted by the college. Both policies can be located online
through the main page in the College Catalog. Additionally, the Marvin Library provides
comprehensive information on intellectual property laws, regulations, and policies (Copyright in
a Nutshell (2113)).

2. a climate that fosters respect among students,
faculty, staff, and administration from a range of
diverse backgrounds, ideas, and perspectives;

Hudson Valley is committed to maintaining a climate that
fosters respect among students, faculty, staff, and
administration from a range of diverse backgrounds, ideas,
and perspectives. It is important that “Each individual must
be able to work and learn in an atmosphere of respect,
dignity, and acceptance.” (Core Values: Diversity

(2201)) The college’s 2019-24 Strategic Plan prioritizes
enhanced equity and inclusion, a positive campus culture
and environment, and the recognition and value of all
aspects of diversity (Strategic Plan Priority 6 (2202)).

Following the SUNY Board of Trustees’ adoption of a Diversity, Equity, and Inclusion Policy
(SUNY DEI (2203)), Hudson Valley established the Office of Diversity, Equity, and Inclusion
(ODEI) in 2017, overseen by the college’s Chief Diversity Officer (CDO) (ODEI Homepage
(2204)). The ODEI’s mission is to “heighten awareness and understanding of diversity, equity,
and inclusion” and “to ensure a healthy and respectful space for everyone on campus.” (ODEI
Mission DEI Action Plan p. 4 (2205)). The CDO created a Presidential Advisory Committee on


https://system.suny.edu/academic-affairs/faculty/faculty-ownership/
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Campus Diversity and Inclusion, which fulfilled its charge to develop a Comprehensive
Strategic Diversity, Equity, and Inclusion Action Plan intended to increase diversity and close
the equity gap (DEI Action Plan 2018 (2510)). The DEI Plan was framed around three major
initiatives: |, Student Diversity; I, Faculty and Staff Diversity; and Ill, DEI Principles in College
Curriculum, and includes measurable outcomes. As with other Hudson Valley action plans, the
DEI Action Plan is updated every year to record progress (DEI Action Plan Update 2021-22
(2236)).

Hudson Valley’s ODEI is a very active part of the campus community, offering non-mandatory
workshops such as “Raising Your Diversity, Equity, and Inclusion IQ” and “Structural Inequities:
Systemic Racism,” (ODEI Workshops (2206)) and attending College Forum, a required one-
credit course for new full-time students, to introduce new full-time students to the ODEI and to
talk to the students about diversity.to the campus community. To evaluate what participants
thought of their experience in the ODEI workshops, a 13-item form is utilized (DEl Workshop
Evaluation Form (2207)).

The ODEI workshops have been highly rated by both staff and students; for example, the
workshop “Embracing Diversity: What is Diversity” 145 of the 163 participants, or 89%, indicated
that they found the 12-week series to be “excellent” or “good,” with the remaining 18 choosing
“neutral” as their response (Embracing Diversity Workshop Results (2208)). The college’s
CDO also attends College Forum sessions to introduce new full-time students to the ODEI and
to talk to the students about diversity.

The ODEI also works with the Center for Professional Excellence (CPE). As part of the 2022
Faculty Workshop “Moving Education Forward: Empowerment and Empathy in Times of
Change” the ODEI developed the recurring workshop entitled “My Journey to HVCC:
Addressing the Needs of Our Diverse Student Population” as part of the college’s annual
Faculty Workshop Day, offered as a reoccurring session. The workshop was led by the Chief
Diversity Officer and Hudson Valley faculty and staff and focused on the experiences
encountered by Hudson Valley’s diverse student body and the impact these experiences have
on the students’ ability to learn. In addition, one of the college’s American Sign Language
faculty offered “Signs and Awareness,” presented by an American Sign Language instructor,
which addressed the importance of bringing awareness to the Deaf/Hard of Hearing culture and
community. These events were rated very highly, with 97% of those responding to the “Overall
Faculty Day Evaluation” rating the session topics as “excellent” or “good.” (FWD OverEval S22,
p.- 2 (2243)).
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In fall 2022 ODEI offered the first two of four workshops for employees at the Educational
Opportunity Center (EOC) (2240). “Looking Through the Diversity and Ethical Lens” was very
well received, with participants rating their experience as a 4.65 out of a possible 5.00 (EOC
Workshop Evals (2209)). Additionally, the ODEI works with community organizations,
businesses, school districts, and other partners to help develop collaborative relationships within
the college, both on- and off-campus. During the 2021-22 academic year the CDO, with a
representative from the EOC, attended Teen Night at Green Tech High School to engage the
students and make them aware of what both Hudson Valley and the EOC offered.

The English, Foreign Language, and English as a

Second Language (EFL) Department has been

working on developing its own SUNY General

Education outcome Diversity, Equity, Inclusion, and

Social Justice (DEISJ) initiative for the Composition |

and Composition Il courses for faculty. Four 1.5-hour

workshops were created and held for EFL faculty on

strategies of creating a more inclusive curriculum,

particularly for Composition | and Composition Il

courses. The series of workshops was titled

“Composition and DEI Professional Development

Series” and were inclusive of topics such as

Culturally Responsive Teaching, Growth Mindset, the Equity-Minded Syllabus, and Equity-
Minded Assignments and Grading Policy. EFL Faculty developed and presented the workshops,
each of which had over 20 participants, including both full- and part-time faculty. Recordings of
each workshop and all workshop materials are available on the EFL Blackboard site. Sample
materials from the workshop are presented for evidence (Equity-Minded Grading (2241)),
(Equity-Minded Syllabus (2242)). This initiative is continuing in March and April with two more
workshops: DEISJ and Literature (March) and DEISJ and Languages (April).

In addition to the annual Faculty Workshop Day, the college’s Center for Professional
Excellence (2210) provides a rich variety of workshops, certificate programs, and other
opportunities for both faculty and staff to participate in activities focusing on teaching and
working with diverse populations, including ESL students, people of color, and addressing the
problem of unconscious bias. Hudson Valley’s Office of Cultural Affairs (2211) offers to the
on- and off-campus community a wide range of diverse events, including lectures, concerts,
theater and dance performances, visual arts exhibitions and more such as “Dogs, Horses and
the Indian: A History of Blood Quantum,” “Fostering Workplace Belonging,” and “What is the
Universe?” offered in early October 2022. In 2018-19, Cultural Affairs (2244) reported that
participation rates for all afternoon events met their benchmark, with one ticketed event getting
sold out of all 350 tickets (An Evening with Gloria Steinem (2237)).

Further, faculty, staff, and students make abundant use of the services provided by the Center
for Access and Assistive Technology (CAAT), where “mutual respect for all students is
encouraged through the accommodation for people with disabilities.” A number of Hudson
Valley’s student clubs and organizations, which supplement and enrich students' academic
experiences through educational, socio-political, cultural, recreational and religious activities
(Student Clubs (2212)) offer students a way to connect with other students. These clubs
include, but are not limited to: American Sign Language (ASL) Club, Black and Latino Student
Union, Muslim Student Association, Foreign Language and Culture Club, Jewish Student Union,
Not A Bit of Difference Club, Armed Forces Club, and Sisters InSynch Club (Sisters InSynch
Club (2213)).


https://www.hvcc.edu/dept/cet/index.html
https://www.hvcc.edu/dept/cet/index.html
https://events.hvcc.edu/event/dogs-horses-and-the-indian-a-history-of-blood-quantum/
https://events.hvcc.edu/event/dogs-horses-and-the-indian-a-history-of-blood-quantum/
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The college’s Human Resources (HR) Office also plays a role in nourishing and maintaining a
climate that fosters respect among students, faculty, staff, and administration from a range of
diverse backgrounds, ideas, and perspectives. HR oversees the college’s Affirmative Action
(2506) process and enforces Hudson Valley’s Anti-Discrimination and Harassment Policy
(2238), which is explicit in its condemnation of all forms of discrimination and harassment. This
policy includes but is not limited to, requirements of Federal Executive Orders 11246 (2214) as
amended, Title IX of the Education Amendments (2215) of 1972m 503, 504 Regulations of
the Vocational Rehabilitation Act of 1973 (Section 504 Rehabilitation Act of 1973 (2216)), and
Title VII of the 1964 Civil Rights Act (2217).

In addition, Hudson Valley’s HR Office offers mandatory trainings including Title IX and
Workplace Violence and ensures compliance with SUNY’s Equal Opportunity: Access,
Employment and Fair Treatment Policy (SUNY Equal Opportunity Policy (2219)). In summary,
it states that “no discrimination against or harassment of individuals will occur on any of the
campuses or in the programs or activities of the University. Furthermore, the University provides
equal opportunity in employment for all qualified persons; prohibits discrimination in
employment; and promotes the full realization of equal employment opportunity through a
positive, continuing program for the University as a whole and for each constituent unit of the
University.”

Hudson Valley has been recognized as a “Military Friendly School” (2220) every year since
2016 and recently established the Veterans Resource and Outreach Center (VETROC). The
VETROC (2221) also houses the Rensselaer County Dwyer Veterans Peer Support Program,
which offers counseling and aid for veterans suffering from PTSD and Traumatic Brain Injuries
(VETROC Dwyer Program (2222)).

Hudson Valley students are surveyed every year with either the SUNY Student Opinion Survey
(every two or three years) or Hudson Valley’s Student Satisfaction Survey, which is based on
the Student Opinion Survey), to gather their level of satisfaction with various aspects of their
experience at their college, including the campus climate. These factors include such issues as
personal safety, acceptances of individual differences, acts of prejudice, freedom from
harassment, sense of respect, and more. Table 2.2.1, below, present four years of results for
these items.
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Table 2.2.1 Campus Climate Survey Items

How satisfied are you with: "%fg "%fg vagr\?\?g‘g?s"(s;?/:rza?e; # "%gf
(Likert scale: 5=Very Satisfied 1=Very Dissatisfied) B e~ HvCC 23 CCs HV_CC ——
2021 Diff.
1.Your sense of personal safety/security on campus 3.89 3.98 4.15 4.09 +0.06 4.33
2. Campus acceptance of individual differences 3.98 4.05 4.28 4.34 -0.06 4.79
3. Sexual assault prevention programs/activities ---* --* 3.94 3.91 +0.03 4.18
4. Racial harmony on campus 3.95 4.06 4.07 4.11 -0.04 4.24
5. Faculty/instructor respect for students 3.87 3.92 4.15 411 +0.04 4.05
6. Non-teaching staff respect for students 3.88 3.97 4.15 4.11 +0.04 4.31
7. Freedom from harassment or bullying at this college ---* --* 4.20 417 +0.03 4.37
8. Your sense of belonging on this campus 3.74 3.76 3.82 3.79 +0.03 4.01
9. Student respect for other students 3.86 3.89 415 412 +0.03 4.23
10. People are open to opinions of others at this college 3.80 3.77 4.23 4.23 0.00 4.09
lgl.leAgc;s of prejudice based on race are rare at this . --* 4.15 4.16 -0.01 4.28
(1:(2)I.IeAgc;s of prejudice based on religion are rare at this --* --* 414 416 0.02 4.30
;rBé gc;tes :{ tp;]ri?zghc;eggased on socio-economic status - - 416 417 -0.01 4.31
;?ir;?gtsoﬁl;ggejudlce based on gender identity are rare - - 4.15 4.16 -0.01 4.27
:;éécitfh(i)sf ELTIJ::éce based on sexual orientation are --* --* 417 417 0.00 4.32

*A dash (-) indicates that the item was not included in the SSS and SOS surveys until 2021.

Table 2.2.1 presents the campus climate-related results from the 2018 and 2019 Hudson Valley
Student Satisfaction Surveys (SSS) in the first two columns and the 2022 SSS items in the last
column. In between, the yellow-shaded columns present the results of the 2021 SUNY Student
Opinion Survey (SOS), which SUNY administers to all SUNY System colleges. The SOS
provides campuses the ability to compare their own results to the average of other SUNY
colleges by classification (either SUNY community colleges or four-year colleges).

In both the SSS and SOS surveys, respondents are asked to indicate their satisfaction with
each statement using a five-point Likert scale, with “1” = Strongly Disagree and “5” = “Strongly
Agree.” The first yellow-shaded column shows Hudson Valley’s average responses, the second
yellow column shows the average mean of the 23 participating SUNY community college
responses, and the third yellow column contains the differences between the two sets of means.
Finally, the last column on the right presents the 2022 SSS results. (Note: There is no 2020
Hudson Valley student survey as SUNY requested that colleges do not administer surveys at
that time due to the pandemic.)

Overall, student satisfaction with Hudson Valley’s campus climate is fairly high and saw a
general increase from 2018 to 2022. In 2021 comparison for each item reveals that Hudson
Valley’s results are quite similar to the average results of its SUNY community college peers.
For example, item 4 in Table 2.2.1, satisfaction with racial harmony on campus, earned a mean
of 4.07 out of 5.00 for Hudson Valley survey respondents compared to an average mean of 4.11
among the 23 participating SUNY community colleges, a -0.04 point difference. For item 2,
campus acceptance of individual differences, Hudson Valley saw a mean satisfaction of 4.33
and SUNY community colleges a mean satisfaction of 4.34, a -0.01 difference. These means
are the highest means in this group of items. For the 2021 comparison between Hudson
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Valley’s results and the results of the participating SUNY community colleges, the point
difference ranged from -0.6 (item 2) to +0.06 (item 1).

The 2022 Hudson Valley SSS saw fairly notable increases in satisfaction all items, with the
exception of item 10, openness to others’ opinions, which decreased from 2021. All other items
saw an increase from 2021, 2019, and 2018. Item 2, campus acceptance of individual
differences, saw the highest mean satisfaction again, earning a 4.79 out of a possible 4.00.

Overall, students appear to feel positive about the campus climate, particularly regarding the
acceptance of individual differences, racial, religious, gender, sexual orientation, and socio-
economic level, as well as their sense of personal safety and security on the Hudson Valley
campus. Additionally, their level of satisfaction with the campus climate at Hudson Valley is
comparable with that of their peers at the participating SUNY community colleges.

Hudson Valley faculty and staff are also surveyed regularly in the spring using the college’s
Employee Satisfaction Survey (ESS) (2223 Table 3, page 6). The ESS asks respondents to
indicate their level of satisfaction with a variety of aspects of the college, including the Academic
Senate, college efforts at diversity of employees and students, the cleanliness of the campus
and other physical plant-related matters, commitment to the student experience, etc. The
Campus Climate Survey (CSS) (2224 Table 2, page 3), was developed to gather employee
perceptions of the college’s adherence to statements in the Mission, Goals and Objectives,
Core Values, Strategic Plan, Self-Study Institutional Priorities, Institutional Effectiveness
Recommendations, Middle States Standards, etc., and administered to all employees in fall
2021.

Table 2.2.2 Employee Satisfaction Survey spring 2019, 2020, 2021, and 2022

Employee Satisfaction Survey 2019. 2020, 2021 2019 | 2020 2021 | 2022

(6 Point Likert Scale 1=Very Dissatisfied 6=Very mean | mean | mean | mean
Satisfied)

12. | am satisfied with the college’s efforts to promote civility,

collegiality, and respectfulness among employees. 410 |3.94 4.24 3.69

While student survey responses were quite positive, employee perceptions were less positive in
both surveys, as shown below. Please note that for both the ESS and CSS a 6-point Likert scale
with “1” = Strongly Disagree and “6” = “Strongly Agree” was utilized.
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The results for the campus climate related ESS item are shown in Table 2.2.2, above, with four
years of data shown for comparison. Satisfaction with the item, satisfaction with the college’s
efforts to promote civility collegiality, and respectfulness among employees, fluctuated across
the administration of the survey. In 2022 this item earned a mean satisfaction of 3.69 out of 6.00
in 2022, down from 2021’s mean of 4.24, 2020’s mean of 3.94, and of 2019’s mean of 4.10.

Table 2.2.3 Campus Climate Survey fall 2021

Campus Climate Survey fall 2021 2021
(6 Point Likert Scale 1=Strongly Disagree 6=Strongly Agree) Mean
10.The college strives to maintain a climate that fosters respect among students, faculty, staff, and 3.86
administration from a range of diverse backgrounds, ideas, and perspectives.

12.Hudson Valley is committed to cultivating respect and civility on the campus. 4.00

Table 2.2.3 presents the Campus Climate Survey respondents agreement level with the item
10, college efforts to maintain a climate that fosters respect among students, faculty, staff, and
administration from a range of diverse backgrounds, ideas, and perspectives, which earned a
mean agreement of 3.86 out of a possible 6.00. ltem 12, Hudson Valley’s commitment to
cultivating respect and civility on the campus, earned a 4.00.

The gap between student and employee perceptions of the campus climate are very apparent.
In spring 2021, when the SUNY Student Opinion Survey was administered, it was a year into
the COVID pandemic, and students were still largely in remote classes and not on campus,
which perhaps impacted their perceptions. The employee perceptions, for both the CSS and the
ESS, were also likely impacted by the pandemic as most employees were still working remotely,
particularly faculty, but student-facing employees, among others such as custodial and public
safety staff, were required to be on campus, resulting in a perceived inconsistency in the work
from home policy and the mask policy (ESS COVID Comments (2239)).

In spring 2021, in response to the Campus Climate Survey results, Senior Staff developed an
Action Plan in early spring 2022, which was tied closely to the concerns expressed by the
respondents (Campus Climate Survey Action Plan Campus Chronicle (2225)), including
refunding for the Academic Senate Personnel Resources Committee for professional
development use, reinstatement of the Meritorious Service Awards and the annual Pinning
Ceremony, tuition reimbursement, restoration of sabbatical leaves, among a number of other
initiatives. In late summer a Campus Climate Survey Action Plan Progress Update (2226)
was published in the Campus Chronicle. Regarding the 2022 Employee Satisfaction results, the
administration is currently developing an action plan to address concerns expressed by survey
respondents. Further, the Academic Senate has been charged with the establishment of a
Senate Ad Hoc committee focused on building community on the campus.

In addition, in response to the Employee Satisfaction Survey and the Student Opinion Survey
results, both Academic Affairs (VP-Exec Dir Annual Assessment Update VPAA p.2 (2227))
and Student Services (VP-Exec Dir Annual Assessment Update Student Activities p.2-3
(2228)) describe changes made in 2021. These actions include the establishment of an “All-
Academic Meeting has been implemented to best communicate initiatives, policy and procedure
modifications and general information relevant to all members of academic affairs” and
“improvements made with a restructuring of the advisement departments and hiring of additional
staff, and implemented the Student Concierge Model” by Academic Affairs.

Student Services actions include offering “all student affairs departments, (with the exception of
traditional intercollegiate athletics, as an eSports intercollegiate team was approved) provided
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hybrid services from enroliment services, student development support (counseling, tutoring,
mentoring, coaching, etc.) to student life (movie tickets, food pantry, club activities, student
government, and intramural activities, etc.),” and a recognition that for employees “there is a
need for more virtual offerings, not only to accommodate the students, but to accommodate
their personal/family lives that have been impacted by the pandemic.”

Table 2.2.4 Changes in Student Body Makeup

Fall | Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall
Race/ethnicity | 1987 | 1990 | 1995 | 2000 | 2005 | 2010 | 2015 | 2017 | 2019 | 2020 | 2021 | 2022
% % % % % % % % % % % %
Total Minority 4.8 5.7 94 | 11.2 13.5 15.5 244 26.6 30.0 | 27.5 28.7 30.3
White 95.2 | 943 90.6 | 88.8 86.5 84.5 75.6 73.4 70.0 | 72,5 713 69.7

Hudson Valley has seen a steady increase in the percentage of the student body identifying as
belonging to an underrepresented group continues to increase, as Table 2.2.4, above,
illustrates. In 1987 (the first year the information was archived) the percentage was 4.8% and in
30.3% in 2022, and as the Capital Region continues to become more diverse it is likely that this
increase will be reflected in the college’s student body.

Table 2.2.5 Overall Diversity of Students and Employees

Fall Fall Fall Fall Fall 2020 Fall Fall Fall Fall Fall
Group 2018 2018 2019 2019 White 2020 2021 2021 2022 2022
White Minority White Minority Minority White Minority White Minority
Students 71.7% 28.3% 70.0% 30.0% 72.5% 27.5% 71.3% 28.7% 69.7% 30.3%
Fall Fall Fall Fall Fall 2020 Fall Fall Fall Fall Fall
Group 2018 2018 2019 2019 White 2020 2021 2021 2022 2022
White Minority White Minority Minority White Minority White Minority
Employees 90.0% 10.0% 89.5% 10.5% 89.0% 11.0% | 89.5% 10.6% 89.2% 10.8%

Hudson Valley recognizes the importance of a diverse faculty and staff on student success, and
continues to increase its efforts to recruit, hire, and retain employees from diverse backgrounds.
However, the college’s vacancy responses reveal that the applicant pool is still not sufficiently
diversified to reflect the demographics of the college, and this is reflected in the ratio of Hudson
Valley underrepresented employees (10.8%) to White employees (89.2%), as presented in
Table 2.2.5 above, a ratio that has barely budged in the last five years.

To address this issue the college, in collaboration with the ODEI, has embarked on a revitalized
commitment to wider and more inclusive advertising of positions and expanding to broader
search areas, including major cities. The ODEI reaches out to various minority organizations
such as fraternities and sororities (Diversity Action Plan (2510)) and works in collaboration
with the Office of Human Resources to provide a series of diversity and inclusion trainings for
individuals chairing search committees to lessen the impact of bias on decision outcomes.

To further support a climate of respect, Hudson Valley has strict policies against intolerance of
opposing views, threats, and bullying, and ensures that these policies are adequately
communicated to the campus community. Such policies include the college’s Anti-Bullying
Policy (2229), adopted at the August 24, 2021 Hudson Valley BOT Meeting (BOT Minutes
8.24.21 (2230)), which “seeks to educate the College community about bullying, and to promote
civility and respect among all its members, including the College’s trustees, administration,
faculty, staff, students, contractors, consultants and vendors.”
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In addition to being available on the College Catalog, these policies are part of HR’s New
Employee Orientation process (New Employee Orientation pp. 32, 48 (2231)). Hudson Valley
also adheres to the SaVE and Violence Against Women (2232) policy and Title IX
Compliance (2233). Further, the college is in full compliance with federal, state, and county
mandatory trainings, which include Drug and Alcohol, Work Place Violence, and Discrimination
and Harassment.

The Hudson Valley Student Code of Conduct and Campus Regulations state that “Harassment
of student(s) or employee(s) is not allowed” and the Computer Use Policy addresses posting or
electronically transmitting material that is considered harmful, abusive, hateful, and derogatory.
The Student Handbook (2234) contains the Judicial System (starting on page 31) including
Article V, Code of Conduct for Campus Regulations and Computer Ethics (p. 33) and Academic
Ethics (p. 41), as does the College Catalog. Article V outlines the regulations which have been
established for the protection of all students as well as all visitors, guests, employees, and
organizations, and details prohibited conduct.

In summary, Hudson Valley values and emphasizes a community of respect, promoting policies
to ensure a climate that fosters respect for all campus constituencies from a range of diverse
backgrounds, ideas, and perspectives. These policies promote pervasive, campus-wide respect
and detail specific deterrents and penalties for violating these principles and policies. Such
policies are found throughout the HYCC Employee Handbook, Student Handbook, College
Catalog, and other internal and external documents.

3. a grievance policy that is documented and disseminated to address complaints or
grievances raised by students, faculty, or staff. The institution’s policies and procedures
are fair and impartial, and assure that grievances are addressed promptly, appropriately,
and equitably;

Hudson Valley has comprehensive policies and procedures in place to handle complaints of
bullying, discrimination, harassment, and other disrespectful or harmful behaviors. These
policies and procedures are clear, documented, and easily located, and complaints are
adjudicated in compliance with state and federal laws. Both the Student Handbook (2234 pp.
31-45) and the College Catalog contain full information on the college’s Judicial System
including its purpose and intent, jurisdiction, and, in Article V, the Hudson Valley Code of
Conduct for Campus Regulations and Computer Ethics Policy is presented in full.

The Judicial System clearly outlines and defines types of prohibited behavior such as Bias
Related Crimes including Hate Crimes in Article 5.1, Violence Against Women and Other Forms
of Domestic Violence including Domestic Violence, Stalking, and Sexual Assault in Article 5.2,
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and Other Prohibited Conduct in Article 5.3, including bullying and firearms. In Article 5.4
presents details of the Computer Ethics Policy, including prohibited conduct such as
electronically transmitting or posting material which is sexually explicit, hateful, harassing or
deemed prohibited. The Procedure for Processing Complaints for both Campus Regulations
and Computer Ethics is fully outlined in Article VI. In addition, in Article VIl contains the Code of
Conduct for Academic Ethics, with a description of prohibited behavior, including Plagiarism,
Cheating, and Forgery, followed by Informal Procedures for Processing Violations of the Code
of Academic Ethics and, finally, the Hearing Procedures in Article IX and the Appeals
Procedures in Article X.

The College Catalog also outlines the Hudson Valley Title IX Grievance Process (2312),
inclusive of definitions, time limits, the hearing and appeals processes, and the name and
contact information of the campus Title IX Coordinator. Hudson Valley’s Grade Dispute Policy,
which offers “Protection Against Improper Academic Evaluation” (Grade Dispute Policy
College Catalog (2313)) is explained in the College Catalog as well, and a general “Filing a
Complaint” option is available on the college’s Consumer Information site (Filing a Complaint
HVCC (2314)).This site also provides links for complaints or concerns to SUNY, New York State
Education Department (NYSED), and MSCHE.

Faculty and department chairs at Hudson Valley also have specific and detailed grievance
procedures laid out in their respective agreements with Rensselaer County and the Hudson
Valley BOT, the faculty through the Faculty Agreement (FA) (Grievance Procedure FA pp. 44-
47 (2106)) and department chairs through their bargaining unit agreement (Grievance
Procedure DCs pp.42-46 (2302)). Staff, depending on employee classification, follow the
Grievance Procedure NIEU pp. 38-40 (2303), or Grievance Procedure EOC Alliance pp. 49-
52 (2304).

Fair and objective handling of grievances is supported by the policies and procedures laid out in
Judicial System, included in the College Catalog, which explicitly requires that investigations
and proceedings dealing with these issues not be conducted by individuals with conflicts of
interest (Conflict of Interest Student Handbook (2315)). The Judicial System is also included
in the College Catalog (2305) and the Employee Handbook.

Hudson Valley’s HR website provides information on the Affirmative Action Policy (Affirmative
Action HR (2506)), along with the ADA/Section 504 Compliance Statement (2216), and the
Anti-Discrimination and Harassment Policy (ADA Section 504 Anti-Discrimination (2301)).
The site also provides the Complaint Form to file an Equal Opportunity Complaint of
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Discrimination or Sexual Harassment based on “race, color, sex, religion, national origin or
disability, veteran’s status, age, sexual orientation, marital status or any category protected by
civil statute or regulation” (Affirmative Action Complaint Form (2306)).

4. the avoidance of conflict of interest or the appearance of such conflict in all activities
and among all constituents;

Hudson Valley is committed to the avoidance of conflicts of interest and the appearance of
conflicts of interest and adheres to all applicable state, local, and SUNY policies and
regulations. These policies include the New York State Commission on Ethics and Lobbying in
Government’s Conflicts of Interest, which is intended to “prevent one from using one’s State job
and official position to benefit oneself” and addresses “the appearance of such conflicts” (NYS
Ethics Conflict of Interest (2401)). The college also follows the SUNY-wide Conflict of
Interest Policy (2402), which states that “Faculty and staff of the State University of New York
(University) are encouraged to foster an atmosphere of academic freedom by promoting the
open and timely exchange of scholarly knowledge independent of personal interests. In keeping
with this obligation, they are also required to avoid conflicts of interest.” The SUNY policy also
asserts that SUNY faculty and staff are expected to comply with the Public Officers Law Code
of Ethics (2403).

Hudson Valley’s BOT is bound by a publicly available, clearly defined Code of Ethics that
“ensures no conflicts exist.” All college stakeholders are made aware of the expectations that
apply to the BOT (BOT Conflict of Interest Section 10 (2404)). Board of Trustees Bylaws
require each member to abide by General Municipal Law 801 (2405) and other ethical norms
designed to prevent any and all conflicts of interest. Hudson Valley’s conflict of interest policy
specifically refers to financial and family interests which could impair a Trustee’s unbiased
judgement in discharging their responsibilities. The policy calls for disclosure of conflicts of
interest and recusancy from decisions involving such conflicts. The Conflict-of-Interest Form
(2406) is filled out and signed by each member every other year.

The college’s Foundation, an independent, 501(c)(3) not-for-profit corporation is administered
by a board of directors composed of community leaders and staff and maintains its funds apart
from those of the college The Foundation is also bound by a Conflict of Interest Policy
(Foundation Conflict of Interest Policy (2407)). The purpose of the Foundation’s Conflict of
Interest Policy is to protect the Foundation's interest, and is intended to supplement but not
replace any applicable state laws governing conflicts of interest applicable to nonprofit and
charitable corporations. In addition, the Foundation’s Gift Acceptance Policy (2408)
addresses the importance of prospective donors to seek the assistance of personal legal and
financial advisors in matters relating to their gifts and complies with the Model Standards of
Practice for the Charitable Gift Planner promulgated by the National Committee on Planned
Giving.

The Hudson Valley Student Handbook ensures that students involved in judicial procedures
will experience the procedures free of any conflict of interest (Conflict of Interest Student
Handbook Article IV (2409)), and in the Appeals process as well Conflict of Interest Student
Handbook Article X (2315).



22

5. fair and impartial practices in the hiring, evaluation, promotion, discipline, and
separation of employees;

Hudson Valley recognizes the importance of fairness and impartiality in the hiring, evaluation,
promotion, discipline, and separation of employees. Information regarding these process and
policies can be found on the HR website (Employment Search Process HVCC (2501)).
Policies comply with the six bargaining agreements negotiated between the college and its
employees, inclusive of the EOC. Hudson Valley is responsible for facilitating the recruitment,
hiring, orientation, and off-boarding of employees in compliance with the relevant bargaining
units.

The HR website also advertises all external employee opportunities, both filling an existing
employee vacancy and recruiting for a new position, to the public (Employment Opportunities
HVCC (2502)). When appropriate, links to internal searches, which are open only to existing
Hudson Valley or EOC employees, are provided in the college’s daily Campus Chronicle
(Internal Search Campus Chronicle (2503)).

The fourth Priority of the college’s Strategic Plan focuses on faculty and staff excellence and
emphasizes the importance of diversity and inclusivity to the campus culture. To help support
this goal, the college’s CDO is involved in the hiring and promotion processes. The CDO, in
collaboration with HR, helps ensure inclusion in all campus matters pertaining to hiring,
evaluation, promotion, discipline, and separation of employees (ODEI Employee Recruitment
Plan (2505)).

The offices of AA and HR are responsible to ensure that the college complies with federal and
state Affirmative Action/Equal Employment Opportunity laws and regulations and college
policies (Affirmative Action HR (2506)). The Non-Discrimination/Affirmative Action Policy
Statement (2507) states that the college will not “discriminate against any employee or
applicant for employment on the basis of their race, color, religion, age, sex, national origin,
marital status, disability, protected Veteran Status, sexual orientation and gender identity,
genetic information, victims of domestic violence and stalking, familial status, sexual and
reproductive health decisions and all other categories covered by law.” These policies can be
found on the HR webpage, in the Employee Handbook (Non-Discrimination and Affirmative
Action Policy Handbook (2508)) and the College Catalog (Anti-Discrimination and
Harassment Catalog (2509)).

The college’s 2018 Diversity Action Plan addresses the importance of recruiting a diverse
applicant pool to reflect the demographics of the college (DEI Plan p.11 (2510)). Since then the
college has established a wider and more inclusive search process, inclusive of reaching out to
various minority organizations and, with HR, providing a series

of diversity and inclusion trainings for individuals chairing

search committees. In addition, every search committee

includes a trained AA representative, who ensures that

interview questions are fair and address diversity in the

workplace and that there is no bias in the interviewing and final

decision process (Search Instructions 2022 (2512)).

Hudson Valley adheres to various employee contract dictates that concern evaluation,
promotion, discipline, and separation. The college’s six bargaining units’ contracts, available on
the HR website, outline these processes as appropriate. In addition, for those college
employees who are not covered by a bargaining unit, follow either the Management
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Confidential Contract (2513) guidelines or the Excluded Non-Teaching Professional (NTP
Administrative Code (2514)). These contracts outline processes and policies for hiring,
evaluation, promotion, discipline, and separation of employees in these groups.

The Faculty Agreement and Department Chairperson Agreement lay out in detail the evaluation
process including instructional evaluations (inclusive of classroom observations) and annual
evaluations. Student evaluation procedures of faculty are included in Article XllI of the Faculty
Agreement (FA) (FA-Evaluation (2515)) and Article XIlI of the DC Agreement (DC Agreement-
Evaluation (2516)). Discretionary promotion guidelines (Promotion guidelines discretionary
(2517)) and non-discretionary promotion guidelines (Promotion guidelines tenure (2518)) are
the same for both faculty and department chairs and are outlined in their respective bargaining
unit agreements. (Standard Il Criterion 2d contains a detailed description of this process.)

6. honesty and truthfulness in public relations announcements, advertisements,
recruiting and admissions materials and practices, as well as in internal
communications;

Through the use of centralized communications
management, the college ensures that honest and
truthful information is shared with internal and external
audiences by providing centralized communications
oversight for all departments and offices through the
office of Communications and Marketing (2601).
The Communications and Marketing Office is
responsible for managing all internal and external
communications, including Public Relations
announcements and Hudson Valley advertising
materials, as well as related tools/resources (i.e. website, Campus Chronicle internal newsletter,
Student Announcements, etc.), and reviews and approves all content on the college’s website
and institutional social media channels, manages graphic design and printing services, including
video and multimedia services. By using verified research and data sources such as SUNY,
IPEDS, NCES, etc., which is obtained by the college’s Office of Planning and Research
(2602), the college ensures honest and truthful information is shared with both internal and
external audiences.

The Office of Communications and Marketing utilizes Brand Standard Guidelines (2603) and
college’s Enroliment Marketing Plan (2604) to assist in ensuring information is accurate,
honest, verifiable, and appropriate for internal and external audiences by reviewing and
approving information at the department level, then within the Office of Communications and
Marketing. Third party data sources are verified when necessary, and additional information is
sought when necessary. College messaging for advertisements and related collateral materials
must be in line with institutional brand guidelines and the college’s Enroliment Marketing Plan.
The Office of Communications and Marketing also publishes quarterly reports of all paid
advertising, social media, media relations, etc. For more than five years, the Office has
analyzed monthly analytics reports (2605) provided by marketing partners and aggregated
data to increase transparency and share information. Information from these reports are shared
with the BOT via the President’s Report.

College policies and information regarding oversight is available in Employee and Student
Handbooks, the HVCC Policies and Procedures website and the page for the Executive Director
of Communications.
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The publicly available Hudson Valley Consumer Information (2606) site clearly displays
required consumer information including general institution information, such as accreditation
and licensure of the institution and programs, and College Navigator, which provides National
Center for Education Statistics (NCES) data on the college’s tuition and fees, financial aid
information, campus security and safety reports, and more. This site also provides links to
transfer policies and agreements, student loan information, and graduation and transfer-out
rates, both part of the Student Right to Know Act.

Hudson Valley’s academic programs are clearly and accurately described in official publications
of the institution, including the college website, in a way that students are able to understand
and follow degree and program requirements and expected time to completion (see Standard lll
Criterion 3). To aid in recruitment and in prospective students’ decision making, expected
program learning outcomes are clearly displayed, as are program outcomes for transfer and
employment. For the latter, the college licenses Career Coach (2607), a product owned by
Emsi to provide accurate, up-to-date, comprehensive labor market data on academic programs,
and linking to statewide data sources such as O*Net Online — Occupational Information
Network.

The Office of Admissions’ (2608) practices reflect the importance that Hudson Valley puts on
honesty and truthfulness in recruiting and admissions materials and practices. Admissions
updates the website routinely to make sure content is current and correct and if updates are
required in academic program content, the Office follows the proper channels to change, via
committees and the Academic Senate. In accordance with the regulations, Admissions does not
market any academic program until the college has received full and final SUNY and NY State
Ed. approval. All Admissions recruitment publications are routed through Marketing and
Communications with input from the Admissions Office.

Admissions and recruitment materials are produced by the Office of Communications and
Marketing, in partnership with enrollment offices such as Admissions, Continuing Education,
Community and Professional Education, Summer Sessions, Workforce Development, etc., and
the college’s academic departments. At times, the college’s marketing partner, idfive (2609),
will assist with the content creation and design, however Communications and Marketing
assumes final oversight with review by other enroliment offices and Institutional Research if
appropriate. The college’s Strategic Enroliment Team, comprised of college leaders in
academics, student services and enrollment, faculty, department chairs and deans, may also
suggest, review or collaborate on recruitment materials and messaging.
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Internal communications include the college’s daily electronic

newsletter, the Campus Chronicle (2610), which utilizes the

Editorial Guidelines (Editorial, Promotion, Advertising

Services (2611)) to help ensure the quality and verity of

published information. In order to be included in the Campus

Chronicle, submissions must be of general interest to the

campus community and not to consist of prohibited conduct

(harassing, inflammatory or hateful acts), as defined in the

Code of Conduct for Campus Regulations (2612) section of

the Judicial System located in the College Catalog. In

addition, President Ramsammy informs the campus

community about updates, activities, and initiatives periodically through the Campus Chronicle
(President’s Communications Campus Chronicle (2613)) and via email. Throughout the
duration of the COVID pandemic, the campus community was continuously kept up-to-date
through the Chronicle, email, meetings, and open forums (COVID Campus Chronicle (2614)).
The Campus Chronicle’s content is overseen by the Communications and Marketing team.

For social media posts, the college ensures appropriate use of social media through guidelines
published by the Office of Human Resources (Social Media Guidelines (2615)).

An individual office or the college’s Communications and Marketing Office may be contacted if
any misinformation is published about the college. Contact information and a directory of all
offices and employees is available online. Also, the college President’s Office solicits feedback
on all college activities and communications through a publicly available process and email
address: Input@hvcc.edu (2616). This virtual suggestion box is designed to increase the lines
of communication on campus and allow the college to enhance the services it provides to
students, faculty, staff and the public. It also provides a vehicle to correct misinformation that is
erroneously disseminated. Should any inaccurate information be published, the Office of
Communications will be contacted so that a reprint, redaction or correction may be posted.
Digital communications will be updated and social media sites will publish updated information.

7. a and b. to promote affordability and accessibility;

As a SUNY Community College, Hudson Valley is an open access institution. This is reflected in
Hudson Valley’s “Accessibility” Core Value, which recognizes that “accessibility to high-quality
education is vital to the growth and prosperity of the local, national, and international
communities.” This Core Value also emphasizes -the college’s commitment to providing
“educational access to a diverse community of traditional and non-traditional learners in an
environment that fosters lifelong learning and freedom of inquiry and expression.”

Hudson Valley Community College is committed to Accessibility:

Accessibility to high-quality education is vital to the growth and prosperity of the local, national,
and international communities. HVCC provides educational access to a diverse community of
traditional and non-traditional learners in an environment that fosters lifelong learning and
freedom of inquiry and expression.

Hudson Valley strives to ensure that the enrollment process is clear and as simple as possible,
working to cut out unnecessary steps and duplicative processes. Admissions provides a
complete, defined list of steps for applying to a program at Applying for a Program (2701),
which includes links that fully explain the steps and provide forms for completion, including the
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financial aid application process (Applying for Financial Aid (2702)). At any step, if needed,
applicants are encouraged to call the Registration Information Center.

While Hudson Valley has minimal or no entrance requirements for most A.O.S. and A.A.S.
programs, consisting of a 70 or above high school average and one to two units of math, and
slightly higher requirements for A.A. and A.S.

programs, a handful of Health Science

programs have a selective admissions

process, such as Dental Hygiene (DHY) (DHY

Selective Admissions Form (2703)), Nursing

(NUR) (NUR Selective Admissions (2704))

and several other programs have specific

criteria that has to be met before acceptance.

Prospective student applications are reviewed

to ensure they meet the program requirements. All applicants meeting the program
requirements will be granted acceptance, if the program acceptance has not reached capacity,
which occurs mainly in the Health Science programs and some applied technology programs.

Applicants who do not meet the criteria for their intended program will be notified and will be
given other options. One of the most viable options providing access to their desired program is
the college’s Individual Studies Program (2706), which allows students to fulfill prerequisites at
Hudson Valley for their intended program (e.g. Nursing, Computer Information Systems,
Engineering) as well as take other courses toward their goal. Individual Studies has no entrance
program requirements, providing access to an education to prospective students who do not
have a high school diploma. The High School Equivalency Program (24-Credit Hour Program
(2707)) allows students to earn their diploma if they successfully completes a specific set of 24
college credits outlined in the College Catalog.

The High School Equivalency 24-Credit Hour Program also serves students who have or will be
graduating with an Individual Education Program (IEP) diploma and is utilized by the home-
schooled population. In addition, until recently, those students who tested “weak in three” areas
of the college’s “basic skills” placement tests in writing, reading, and mathematics, were enrolled
in the ISP program within Individual Studies, but since placement testing is no longer required
the ISP program no longer exists. Instead, students enrolling in a degree or certificate program
have the option of taking a basic skills placement tests in writing, reading and mathematics.
Test results are used to aid academic advisors as they help students plan their program
coursework. The college has created developmental courses that are credit bearing and that
satisfy program requirements to increase the likelihood that students will take a course that
meets their needs. Hudson Valley has taken steps to stay in pace with national movements to
move away from sequential remediation and toward credit-bearing gateway courses for all
students. For more detailed information on this topic see Standard IV Criterion 1b.

Hudson Valley is committed to “Promoting diversity, equity, and inclusion within the college
community” (MGO—Goal 3 (2708)) and to “Providing a clean, safe and accessible environment
that meets the needs of the campus community and is conducive to teaching and learning.”
(Goal 5.5 (2708)) This commitment is inclusive of assisting all qualified students with disabilities
in the pursuit of their educational objectives. The college’s Center for Access and Assistive
Technology (CAAT (2709)) philosophy is “the individuals we serve are students first, and their
disabilities are secondary...the office strives to coordinate services that will enable students with
disabilities to act as independently as possible in a supportive atmosphere that promotes self-
reliance.”
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Hudson Valley’'s CAAT Office

provides students with a number

and variety of services for all

modalities of learning at no

additional cost to the student. These

services include liaison with local,

state, and federal agencies;

individual orientation; pre-admission

counseling and assistance with registration; assistance in obtaining note-takers; classroom
accommodations; advocacy, and other vital services for students with disabilities. The CAAT
also provides an alternative testing service in compliance with the Americans with Disabilities
Act (ADA) and “reasonable accommodations,” which include acquisition or modification of
equipment or devices and sign language interpreters. In addition, the CAAT provides Assistive
Technology trainings for students with accommodations, including Voice Recognition, Kurzweil,
SmartPen, and C-Pen, to ensure better access to course content, including assignments,
examinations, materials, etc. The college’s Educational Opportunity Program (EOP) (2717)
supports students whose educational and economic circumstances threaten to limit their
opportunities. The EOP counselors and other staff provide mentoring and tutoring to students in
need and collaborate with a variety of offices on campus and host many informative workshops.

As stated in Goal 2.5, Hudson Valley is committed to maintaining a comprehensive scheduling
system and course schedule that is responsive to student needs WIiRED (2718). This includes
offering courses and programs in a variety of modalities, such as traditional on campus classes
and labs, hybrid, and distance learning, as well as daytime, evening, sprint, winter session, and
summer classes to accommodate the college’s traditional and nontraditional students, many of
whom struggle to complete their program of study while working, commuting, and caring for
families. This was especially important during the COVID pandemic, when the college switched
abruptly to remote learning and remote academic and support services. Additionally, to further
ensure access to education, Hudson Valley supplied laptops to students in need.

Affordability is another key aspect of accessibility. The college strives to keep tuition at a rate
that is affordable. Hudson Valley’s student body is (get stats on 1%t gen, average family income,
etc.). According IPEDS 2020-2021 data, 81% of first-time, full-time Hudson Valley students
received “any financial aid,” and 79% receive grant or scholarship aid (IPEDS (2712)). In
addition, for three academic years (2020-2021, 2021-2022, and 2022-2023, Hudson Valley has
frozen full-time tuition at $4800.00 for the academic year.

Hudson Valley’s Financial Aid website provides important details for financial assistance,
including federal and state financial aid forms, such as the FAFSA; contact information; details
about using financial aid at the college Bookstore; important dates, and other vital information
including Applying for Financial Aid (2720) and Financial Aid Forms (2722). The site also
details financial aid-related policies and procedures Policies & Procedures (2723).

Students and prospective students can view all tuition and fee information on the college’s
Tuition and Fees website. This site also includes information on accessing financial aid, the
tuition Payment Plan, the VA Payment Compliance policy, and the tuition Refund Policy.

In compliance with SUNY, Hudson Valley posts an updated link to the SUNY Net Price
Calculator (2719), which provides students the ability to review potential costs of their
education before enrolling. This tool also allows students to get an early estimate of the
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financial aid for which they might qualify. Additionally, links are provided to the tuition and fee
costs, Financial Aid TV, and SUNY Smart TracksM. Financial Aid TV (2720) offers short videos
about financial aid and personal financing with individual playlists for future students, current
students, and family, and SUNY Smart TracksM(2714) is a free Financial Literacy service to
assist SUNY students with making informed financial decisions before, during, and after college,
particularly in regards to student leans. Table 2.7.1, below, presents Hudson Valley’s official
student loan default data. Please note that starting with FY2019, student loan repayment has
been in abeyance due to the COVID pandemic.

Table: 2.7.1 Hudson Valley Student Loan Default Numbers

HVCC !\lumber Number in
Year Default in AT

Rate Default
FY2009 11.8% 256 2,168
FY2010 17.3% 411 2,372
FY2011 19.5% 556 2,850
FY2012 13.2% 417 3,138
FY2013 11.8% 364 3,074
FY2014 12.0% 343 2,857
FY2015 9.6% 262 2,720
FY2016 10.1% 243 2,393
FY2017 10.8% 229 2,112
FY2018 8.4% 173 2,053
FY2019 1.5% 30 1,977

In fall 2017, the New York Excelsior Scholarship (2715) became available to eligible students
currently attending a NY state public college or university. This scholarship enables eligible
students to attend college tuition-free providing they agree to live/work in New York State the
equal number of years they received the award and providing they maintain the required GPA
and academic standing.

Hudson Valley’s Foundation Office is another important source of financial assistance for
students, granting a number of scholarships to students (Scholarships (2716)). The Hudson
Valley Community County College Foundation aids in creating life-changing opportunities for
students through student scholarships. With over 100 scholarships available based on financial
need as well as merit based, the Foundation awarded an average of $401,334 to students over
the past five years (see Table 2.7.2, below).

Table: 2.7.2 Scholarship Funding

Scholarship Funding 2018 2019 2020 2021 2022

Student Scholarship support $386,096 | $380,188 | $478,803 $469,521 | $292,064

8. compliance with all applicable federal, state, and Commission reporting policies,
regulations, and requirements to include reporting regarding:

Hudson Valley Community College complies with all state, federal, and Middle States
Commission on Higher Education (MSCHE) reporting policies, regulations, and requirements.
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The college website and the College Catalog clearly outline required disclosure information
regarding academic and financial aid programs and states that Hudson Valley, as part of the
State University of New York (SUNY), operates under the sponsorship of Rensselaer County.
All of the college’s 80+ programs are registered and approved by the New York State
Department of Education* with the authority to award certificates and associate’s degrees in
arts, science, applied science, and occupational studies (Historical Preamble College Catalog
(2801)).

8.a. the full disclosure of information on institution-wide assessments, graduation,
retention, certification and licensure or licensing board pass rates;

The college’s publicly available Consumer Information webpage, easily found in the “About Us”
tab on the main Hudson Valley website, includes up-to-date, required information including, but
not limited to, student demographics, enroliment, graduation, retention and transfer-out rates, as
well as licensing exam pass rates in health science majors (Consumer Information (2802)).

8.b. the institution’s compliance with the Commission’s Requirements of Affiliation;

Hudson Valley is compliant with the Middle States Commission on Higher Education (MSCHE)’s
Requirements of Affiliation.

8.c. substantive changes affecting institutional mission, goals, programs, operations,
sites, and other material issues which must be disclosed in a timely and accurate
fashion;

Hudson Valley submitted two Proposals for Substantive Change:
1) Different Credential Level — approved in spring 2020
2) Change in the Established Mission or Objectives of the Institution — approved in fall
2019

8.d. the institution’s compliance with the Commission’s policies;

Hudson Valley is in full compliance with all Commission’s policies, as illustrated in Criterion 8’s
evidence and in the Verification of Compliance Report (2803).

9. periodic assessment of ethics and integrity as evidenced in institutional policies,
processes, practices, and the manner in which these are implemented.

Hudson Valley regularly reviews the policies, processes, and practices that serve as guidelines
and protections for all campus constituencies. The college’s Ethics and Conduct Committee
reviews college policies and make policy recommendations to academic senate, senior staff,
and the BOT, grants final review and approval of revisions to the policies following the work of
the Ethics and Conduct Committee, including the Code of Conduct, Judicial System, and
Computer Use Policy, as well as new policies, procedures, and practices.

The college’s shared governance process adds a checks and balances process that plays an
important role in the assessment of ethics and integrity-related policies and procedures. Both
the Academic Senate and the Student Senate Student Government Association and the
Academic Senate have procedures in place for reviewing their Bylaws, respectively
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In recent years, Hudson Valley has reviewed and revised a number of the college’s Policies,
including the college Judicial System, Computer Ethics, Violence Against Women, and the Code
of Conduct for Academic Ethics (BOT August 18, 2020 Minutes (2901)). In addition, in
September 2021, the BOT approved the Fraud and Whistleblower Policy (evidence) (BOT 9-21
Whistleblower Policy Minutes (2902)), the of purpose of which is to: deter and detect fraud or
other irregular activity by encouraging all individuals to report good faith concerns regarding
such activities at the College. The policy establishes a confidential channel of communication by
which individuals may report activity that they reasonably believe to be fraudulent or otherwise
irregular.” This policy lends support for operating with ethics and integrity, and it acts as a
safeguard against violations, providing protections from retaliation for any individual making a
report.

Hudson Valley strongly believes that ethics and integrity are
central, indispensable, and defining hallmarks of effective higher
education institutions. The college is proud of its record of
faithfulness to its Mission and its adherence to all its contracts,
commitments, and policies. As well, the college recognizes the
importance of a climate that fosters respect among students,
faculty, staff, and administration from a range of diverse
backgrounds, ideas, and perspectives, and that all individuals
must be able to work and learn in an atmosphere of respect,
dignity, and acceptance.

Strengths:

Annual student surveys reveal overall positive student perceptions of campus climate-related
factors including sense of personal safety, acceptance of individual differences, lack of
prejudice, freedom from harassment, etc.

Despite the number and complexity of all applicable federal, state, and Commission reporting
policies, regulations, and requirements with which the institution must comply, Hudson Valley
has a strong record of adherence and compliance.

Challenges:
Despite strengthened college efforts, the diversity of college employees, particularly faculty,
does not mirror the diversity of the students.

Recent employee surveys reveal low employee perceptions of the campus climate.

While the college has maintained strong compliance with all applicable federal, state, and
Commission reporting policies, regulations, and requirements, the college needs to develop and
implement a formal process to institutionally monitor and document college compliance.

Recommendations:

The Academic Senate will establish a committee to address campus climate. The committee
will communicate with and collect feedback from all campus stakeholders to develop
measurable action plans regarding campus civility, tolerance, acceptance, respect, diversity,
equity, and inclusion.

The Vice President for Institutional Effectiveness and Technology will hire an internal
compliance auditor to strengthen the college’s compliance with all applicable federal, state, and
Commission reporting policies, regulations, and requirements.
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Standard Ill: Design and Delivery of the Student Learning Experience

Criteria
An accredited institution possesses and demonstrates the following attributes or
activities:

1. certificate, undergraduate, graduate, and/or professional programs leading to a degree
or other recognized higher education credential, of a length appropriate to the objectives
of the degree or other credential, designed to foster a coherent student learning
experience and to promote synthesis of learning;

Hudson Valley offers over 80 degree and certificate programs in subject areas that include
liberal arts and social science, business, STEM (science, technology, engineering, and
mathematics), applied technologies, health sciences, education, and fine arts. All the college’s
associate degree programs are structured in line with the New York State Department of
Education (NYSED) Commissioner’s Regulations (NYSED Liberal Arts Comm Regs p.3
(3101)), including the minimum number of Liberal Arts and Science (LAS) course credits for
each type of associate degree as follows:

Table 3.1.1 NYSED LAS Requirements for Associate Programs

Minimum Amount of Liberal Arts Content Required
for Associate Degrees
Degree Minimum Minimum Minimum
Number of Proportion of Lib. Number of
Credits Arts Content Lib. Arts
Overall Credits
Associate in Arts (A.A.) 60 3/4 45
Associate in Science (A.S.) 60 1/2 30
Associate in Applied Science (A.A.S.) 60 1/3 20
Associate in Occupational Studies (A.O.S.) 60 0 0

In addition to the LAS core requirements, Hudson Valley’s associate degree programs adhere to
the SUNY General Education Program (GE) requirements, which require 30 GE credits in both
A.A. and A.S. programs, 20 GE credits in A.A.S. programs, and none in A.O.S. or Certificate
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programs (GE SUNY Credit Req. 